CareFAST

NATIONAL CLEANING COMPANY

LAPORAN BULANAN
CLEANING SERVICE

Proyek :
APARTMENT VERDE TWO

\

NeRDE TWO

ASIA PACIFIC
- 0 ¢ PROPERTY
! { AWARDS

WL R ']

Periode:

JANUARI 2025

Disusun Oleh:

MOCHAMAD SUPRIYANDI
CS-SUPERVISOR

PT. CAREFASTINDO
Perkantoran Grogol Permai Blok H No.12A -15
JI. Prof. Dr. Latumenten Rayaq, Jakarta Barat 11460



CareFAST

NATIONAL CLEANING COMPANY

KATA PENGANTAR

Terimakasih atas kepercayaan yang diberikan kepada kami PT
Carefastindo dalam mengelola jasa kebershan di gedung
APARTMENT VERDE TWO

Untuk memberikan hasil kualitas terbaik yang disesuaikan dengan
kondisi gedung berdasarkan rencana kerja bulanan yang telah di
sepakati kami merangkum laporan pekerjaan bulanan sebagai
bentuk reporting dan bahan evaluas atas pencapaian pekerjaan dan
seluruh kegiatan yang telah dilakukan di lapangan setiap bulan.

Besar harapan kami rangkuman laporan bulanan ini dapat menjadi
masukan dan pertimbangan bagi management gedung untuk
meningkatkan hasil dan kualitas pekerjaan bersama di lapangan
agar lebih baik lagi.

Atas support, masukan, kerjasama dan komunikas yang terjalin
dengan baik selama ini kami mengucapkan terimakasih.

Hor mat kami,

Operational PT Carefastindo.
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LAPORAN JADWAL

OPERATOR
No|NUC [NAMA JABATAN | 1 | 2 | 3| 4|56 [ 7 [ 8|9 |w|u]|w|w|w|[15[6|17|18]wo]20]21|22[28[24]|25]2]027]28][20[30]a1
1 1007007 | DEDY ggNDOLA MD1|MD1|MD1|MD1|OFF |MD1|{MD1|MD1|MD1|{MD1|MD1|OFF| MD1|{MD1|MD1|MD1|MD1|MD1|OFF |MD1|MD1|MD1|MD1|MD1|MD1|OFF |MD1|MD1|MD1|MD1|MD:
2 |1014132 QSE:IATNA CLEANER | HP |OFF | HS | HS | HS | HS | HS | HS |OFF | HS | HS | HS | HS | HS | HS |OFF | HS | HS | HS | HS | HS | HS | OFF | HS | HS | HS | HS | HS | HS | OFF | HS
3 |1016951 UV?JE:YA CLEANER | HM | HM [ HM | OFF |HM | HM [ HM | HM | HM [ HM | OFF |HM | HM [ HM | HM | HM | HM | OFF |HM [ HM [ HM | HM | HM | HM [ OFF | HM | HM | HM | HM | HM | HM
4 {1019309|0GI JUNAEDI |CLEANER | HP | HP | HP | HP |OFF| HP [ HP | HP | HP | HP | HP |OFF| HP [ HP [ HP | HP | HP | HP |OFF| HP [ HP [ HP | HP | HP | HP [OFF| HP | HP [ HP | HP | HP
5 [1030763[ AMAN CLEANER | HS | Hs [oFF| HP [HP | HP [ HP | HP | HP [ HP [OFF | HS| HS [ HS | HS | HS |[oFF | HP [HP | HP | HP [ HP | HP | HP [OFF| HS | HS | HS | HS | HS | OFF
6 |1033441| AMIRULLOH ggNDOLA MD1|MD1|MD1|MD1|OFF |MD1|MD1|MD1|MD1|{MD1|MD1|OFF| MD1|MD1|MD1|MD1|MD1|MD1|OFF |MD1|MD1|MD1|MD1|MD1|MD1| OFF |MD1|MD1|MD1|MD1 | MD:
7 [1033442(RALIBI ggNDOLA MD1|MD1|MD1|MD1|OFF [MD1|{MD1|MD1|MD1|{MD1|MD1|OFF| MD1|[MD1|MD1|MD1|MD1|MD1|OFF |MD1|MD1|MD1|MD1|MD1|MD1|OFF |MD1|MD1|MD1|MD1|MD:
8 |1031753| AHMAD DENI [CLEANER | HS | HS | HS [ HM |OFF| HS | HS | HS | HS | HS [ M [OFF| HS | HS | HS | HS | HS | HM [OFF| HS | HS | HS | HS | HS | HM [OFF| HS | HS | HS | HS | HS
9 |[1033444| yupI AZHARI [CLEANER | HP | HP [ HP [OFF | HS | HS | HS | HS | HS [OFF|[ HP [HP| HP [ HP | HP | HP | HP [OFF[HS | HS | HS | HS | HS |OFF| HP [ HP [ HP [ HP | HP | HP | HP
10 | 1033445 T\éBéﬂNA CLEANER | HS | HS | HS | HS | HS | OFF | HP | HP | HP | HP | HP | HP | OFF | HS | HS | HS | HS | HS | HS |OFF | HP | HP | HP | HP | HP | HP | OFF | HS | HS | HS | HS
KRISNA
11 | 1033515 BAYU CLEANER | HP | HP [OFF | HP | HP | HP [ HP | HP | HP |OFF| HP | HP | HP | HP | HP | HP |OFF | HP | HP | HP | HP | HP | HP |OFF | HP | HP | HP | HP | HP | HP | OFF
RAMADHAN
RAMA
12 | 1033986 IVK'SQEA CLEANER | HP | HP | HP | HP |OFF| HP | HP | HP | HP | HP | HP |OFF| HP | HP | HP | HP | HP | HP |OFF| HP | HP | HP | HP | HP | HP |OFF| HP | HP | HP | HP | HP
PRATAMA
13 | 1034522 #E:“/_\ANA CLEANER | HP | HP | HP | HP | HP [OFF [ HS | HS | HS | HS | HS | HS |OFF | HP | HP | HP | HP | HP | HP |OFF | HS | HS | HS | HS | HS | HS | OFF | HP | HP | HP | HP
KIKI cs ,
14 | 1036571 | cn N Ay A GONDOLA | MD1|MD1|MD1|MD1 | OFF | MD1|MD1|{MD1|MD1|MD1|MD1 | OFF | MD1|MD1|MD1|MD1|MD1|MD1| OFF | HP2MD1|MD1|MD1|MD1|MD1| OFF [MD1|MD1|MD1|MD1|MD:
15 [ 1036616 | ALDIANSYAH [CLEANER | HP | HP | HP | HP [HP | HS | HP |[OFF| HS | HS | HS [ HS | HS |OFF | HP [ HP | HP | HP [ HP | HP | HP |OFF|[ HS | HS | HS | HS | HS [OFF | HP | HP | HP
16 | 1036703 Q#'F@ANI CLEANER | HP | HP | HP | HP | HP | HP [OFF | HS | HS | HS | HS | HS | HS |OFF | HP | HP | HP | HP | HP | HP | OFF | HS | HS | HS | HS | HS | HS | OFF | HP | HP | HP
MUHAMMAD
17 1036768|, xnpiyas  |CLEANER | OFF | HS | HS | HS | HS | HS | OFF | HP | HP | HP | HP | HP | HP | HP | OFF | HS | HS | HS | HS | HS | OFF | HP | HP | HP | HP | HP | HP | HP | OFF | HS | HS
18 | 1036769 XQR?:ENSYAH CLEANER | HS | HS | HS | HS |HM | OFF | HS | HS | HS | HS | HS |HM | OFF | HS | HS | HS | HS | HS |HM |OFF | HS | HS | HS | HS | HS |HM | OFF | HS | HS | HS | HS
ABDUL cs.
19 | 1036778 | FACHRI MD1|MD1|MD1|MD1|OFF |MD1|MD1|MD1|MD1|{MD1|MD1|OFF| MD1|MD1|MD1|MD1|MD1|MD1|OFF |MD1|MD1|MD1|MD1|MD1|MD1| OFF |MD1|MD1|MD1|MD1 | MD:
GONDOLA
UMARDANI
20 | 1038364 'Csklﬁ‘ggiA CLEANER | HM [ HM [ HM | HM |OFF| HM [ HM | HM | HM [ HM | HM |OFF| HM | HM | HM | HM | HM | HM |OFF| HM | HM | HM | HM | HM [ HM |OFF| HM | HM | HM | HM | HM
FAUZAN
21 1038794 | DIASGILANG | CLEANER | HP | HP | HP [OFF | HP | HP | HP | HP | HP | HP |OFF | HP | HP | HP | HP | HP | HP |OFF | HP | HP | HP | HP | HP | HP |OFF | HP | HP | HP | HP | HP | HP
SAPUTRA
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No|NUC [NAMA JABATAN| 1 ] 2 | 3] 4 | 5] 6] 7 ] 8] 9 |10] 11 |[12] 13 | 14 | 15] 16 | 17 | 18 | 19] 20 | 21 | 22 | 23 | 24 | 25 | 26| 27 | 28 | 29 | 30 | 3L
ENGGAR
22 1039299 | SIFFAROS ~ |CLEANER | HS |OFF | HS | HS | HS | HS | HS | HS |OFF | HS | HS | HS | HS | HS | HS |OFF | HS | HS | HS | HS | HS | HS |OFF | HS | HS | HS | HS | HS | HS | OFF | HS
RENDRA
23 | 1039728 EIEZ;EIJIAN CLEANER | HP |OFF | HP | HP | HP | HP | HP | HP |OFF | HP | HP | HP | HP | HP | HP |OFF| HP | HP | HP | HP | HP | HP |OFF | HP | HP | HP | HP | HP | HP | OFF [ HP
24 [ 1039977 | AJ PRAKOSO |CLEANER |OFF | HS | HS [ HS | HS | HS | HS |[oFF | HS [ HS [ HS [ HS | HS | HS |oFF| HS | HS | HS [ HS | HS | HS [OFF| HS | HS | HS [ HS | HS | Hs | oFF| HS | Hs
25 | 1040142 éf;;,’il" ggNDOLA MD1|MD1|MD1|MD1|OFF |MD1|MD1|MD1|MD1|MD1|MD1|OFF [MD1|MD1|MD1|MD1|MD1|MD1|OFF |[MD1|MD1|MD1|MD1|MD1|MD1| OFF |[MD1|MD1|MD1|MD1|MD:
26 | 1040163 FSQI';_'@';‘ANA CLEANER | HS | HS | HS | HS | HS | HS [OFF | HP | HP | HP | HP | HP | HP |OFF | HS | HS | HS | HS | HS | HS |OFF | HP | HP | HP | HP | HP | HP | OFF | HS | HS | HS
HANDIKA
27 (1040539 |, \Ciony | CLEANER
28 | 1040538 égg’:ﬁﬁ\l CLEANER |OFF | HP | HP | HP | HP | HP | HP [OFF| HP | HP | HP | HP | HP | HP [OFF | HP | HP | HP | HP | HP | HP |OFF | HP | HP | HP | HP | HP | HP | OFF [ HP | HP
SATRIO DWI
20 [1040579| 2\ Toro ~ |CLEANER | HS | HS | OFF | HS [ HS | HS | HS | HS | HS | OFF | HS | HS
30 | 1040755 | ROHADI CLEANER HS [ HP [HP | HP | HP | HP [OFF [ HP [ HP [HP | HP [ HP | HP [OFF| HP [ HP [HP [ HP | HP | HP [OFF| HP | HP [ HP [ HP | HP | HP | OFF | HP
31 [ 1032716 | TRISNADI CLEANER HS | HS | HS | HS [ HS | HS | HS
32 | 1040967 | TRISNADI CLEANER HS | Hs [oFF | HS [ HS| HS | HS | HS | HS | OFF
Total MP Shift Pagi: 16 |15 [15 [ 16| 9| 15| 16|16 15[16[16] 0|16 |16]16]15]16[16] 0|16 ]16|16]15]16][16]0]16]16]16]15]16
Total MP Shift Siang: 7 |8 |9 8|8 o|8|8|s8]|s8]s8s]|]s| 7| 7]8]8|]o|]s]|]s]s|[s|[8|8|]s|s]s]s]|s]|s]|s]s
Total MP Shift Malam: 2 |2 |2 2|2 2222222222222 ]2]22]2]2]2]2]2]2]22]2]:2
Total MP Libur: 3 |3 |3 3lw|[3][3[3]a]3]3Jw|[3[3[3]a]2]3Jw|[a3[3][3]a]3]3Jw|[a3[3][3]a]s
Total MP: 28 |28 |29 | 29 [ 29[ 290 | 29 | 29 | 29 | 29 | 29 [ 29| 28 [ 28 | 29 | 29 | 29 | 29 [ 29 | 29 [ 29 [ 29 | 29 | 29 | 29 [ 29 | 29 [ 29 | 29 | 29 | 29
PENGAWAS
No|NUC [NAMA JABATAN 1| 2] 3]a|s|6]| 78| 9|1w0|mm|n2|w3]1a]ls]1e]|17]18]19[20|21]2]23]24a]25[26[27[28[2]320]3
NIKI
ARDIYANTO
1 1025911 [ PURWO CSLEADER | HP | HP |OFF | HS | HS | HS | HS | HS | HS | HS |OFF [ HP | HP | HP | HP | HP |OFF | HS | HS | HS | HS | HS | HS | HS |OFF | HP | HP | HP | HP | HP | OF
HADI
NUGROHO
MUHAMAD
2 [1033764| - a1y |CSLEADER | HS | HS | HS | OFF | HP | HP | HP | HP | HP |OFF | HS | HS | HS | HS | HS | HS | HS | OFF | HP | HP | HP | HP | HP | OFF | HS | HS | HS | HS | HS | HS | H
3 | 1034680 MOCHAMAD | CS MD1|MD1|MD1|MD1|OFF [MD1|MD1|MD1|MD1|MD1|MD1|OFF [MD1|MD1|MD1|MD1|MD1|MD1|OFF [MD1|{MD1|MD1|MD1|MD1|MD1|OFF |MD1|MD1|MD1|MD1|MI
SUPRIYANDI | SUPERVISOR
Total MP Shift Pagi: 2 |2 |1 1t a2 222 a a2l 2]2]1]aa]2]2]2]2]:
Total MP Shift Siang: 1 |1 |1 t el e o oo a ool oo o] ool afalala]la]a]a]afa]a]a]a]a1]:
Total MP Shift Malam: o Jo Jo o|lofofofo]o|]o]oJ]o[o[o[o|]o|]o]o]J]o[o[]o[o[]o|]o|]o]o]o]o
Total MP Libur: o o |1 11l oflofJo]Jo]l1]a1f]a1loflo|lo]Jo]1]1]a1lolo]lo]o]1]1]1]o]o 1
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No|NUC NAMA JABATAN 1 2 3 4 5 6 7 8 9 10 | 11 (12| 13 | 14 | 15| 16 | 17 | 18 [ 19| 20 [ 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30 3
Total MP: 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 :
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m— LAPORAN REKAP ABSENSI

NATIONAL CLEANING COMPANY

ol A sagatAN (2235 7)o ] o s ] 0 JSSRIR wrangan |

[To ee2]]fa]izefz2sfsflo ]l | |
HKeterangan : ||Operation |HOA ||Check & Import Payroll||Verificati on|

-Huruf H = Hadir , | =1zin, A = Alpha, O = OFF , S= SAKIT, SR = SAKIT SURAT , IR = IZIN SURAT
-Kolom dibawah untuk Huruf G = Lembur Ganti

-Jika CSO yang sedang off diminta masuk menggantikan maka baris atas diisi O baris bawah diisi G
-Kolom D,E,F,G,H terisi otomatis dari jumlah Hadir, 1zin, Alpha, Lembur Ganti, Off

ARIFIN HIDAYAT ||Ega Nama

H ||2025-01-17 08:09:08]|2025-01-18 11:10:54|| Tl Tl




Cal'eFAST

NATIONAL CLEANING COMPANY PE Rs E NTASI RE KAP ABs E N SI

TOTAL JADWAL : 1004 MP
HADIR : 860 MP
OFF: 137 MP
TIDAK HADIR : T MP

Monthly : January
a5
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Cal'eFAST

NATIONAL CLEANING COMPANY

LAPORAN TABEL PERIODIK

No Area Pekerjaan
Lobby Monte
KACA
1 SHOWER GLASS
ROOM MALE | CLEANING
GYM
KACA
P SHOWER GLASS
ROOM CLEANING
FEMALE GYM
3 KACA LUAR GLASS
RUANG GYM | CLEANING
KACA LUAR GLASS
4l RUANG 1 ¢ eANING
PILATES
LANTAI
MARMER
5 LOBBY KRISTALISASI
MONTEVERDE
KACA GLASS
6 LIBRARY CLEANING
OUTDOOR
7 KACA RUANG GLASS
YOGA CLEANING
DINDING
TOILET GYM
DINDING
9 MARMER WALL
TOILET CLEANING
MENZANINE
DINDING
10 MARMER WALL
TOILET GAME| CLEANING
LOUNGE
KACA
11 TANGGA GLASS
MENZANINE | CLEANING
MONTE
GUTTER
KOLAM SISl
12 LOBBY BRUSHING
MONTE
13 KACA LUAR GLASS
GYM ROOM CLEANING
14 KACA LUAR GLASS
RPM ROOM CLEANING
PINTU MAIN
15 LOBBY WASHING
MONTEVERDE




Cal'eFAST

NATIONAL CLEANING COMPANY

LAPORAN TABEL PERIODIK

KACA LUAR GLASS
16 GAME CLEANING 4
LOUNGE
PINTU
STAIRCASE
17 LOBBY WASHING 4
MONTEVERDE|
Lobby Terra
1 KACA LUAR GLASS
BILIK KOPI CLEANING
2 KACA LUAR GLASS
BALLROOM | CLEANING
KACA LUAR GLASS
3| MEETING CLEANING
ROOM
DINDING
4 MARMER WALL
LIBRARY CLEANING
OUTDOOR
LANTAI
MARMER
5 LOBBY KRISTALISASI
TERRAVERDE
6 PINTU LIFT WALL
WSL DAN ESL | CLEANING
DINDING
| e | e
LOBBY CLEANING
TERRAVERDE
GUTTER
KOLAM SIsI
8 LOBBY BRUSHING
TERRA
PINTU MAIN
9 LOBBY WASHING
TERRAVERDE
PINTU
STAIRCASE
10 LOBBY WASHING
TERRAVERDE
Basement P1
LANTAI
EPOXY
1 LOBBY 1-2 WASHING 8
AREA P1
LANTAI
2| RUANGBTS | WASHING 4
P1
LOT
3| PARKIRAN BRUSHING 5
ZONA A P1




CareFAST LAPORAN TABEL PERIODIK

NATIONAL CLEANING COMPANY

AKSESEXIT
4 POS 3 WASHING [0|5]0]0 P P P P
KARPET
5 MUSHOLLAH [VACUMMING|0[5]|0{0 P P P| P
P1
LANTAI
6 | MUSHOLLAH WASHING (0[5(0|0 P P P| P
P1
7 TOILET P1 WASHING |0[5]|0(0 P P P P
Basement P2
LANTAI
EPOXY
1 LOBBY 1-2 WASHING (0[(8(|0|0 P P P P P P P P
AREA P2
2 TOILET P2 WASHING |0[{0|5(0 P P P P
Basement P3
AREA
1 CARWASH P3 WASHING ([0|0]4]0 P P P P
2| TOILETP3 | WASHING |o|0]5]o PIA] PIA] PIA| PIA]
Pool Deck
DINDING
MARMER WALL
Y| areaprooL | cLeaning [°]#]°]° i P P P
DECK
DIDING AREA WALL
2 PET ZONE CLEANING 0|0]4]0 7 P P P
PILAR
3 | MEDITATION [ WASHING |0[5]|0{0 P P P P
PAVILLION
Boulevard
1 GUTTER DROP BRUSHING |0|0]|5(0|P P P P [=]
OFF
GUTTER
2| RAMPDROP | BRUSHING |0[5]|0(0 P P P| P
OFF
Koridor Terra
KACA
1 KORIDOR CLCI;ELAAI\ISIEG 0151010 P P P P
TERRAVERDE
AKSESEXIT
2 TERRAVERDE WASHING [0]|0]|5]0 P P| P P
Koridor Monte
AKSESEXIT
1 |oNTEVERDE| WASHING [0]0|5 0 P P P p P 5
Total Rencana: 10f [of (11| (6] (1| |9] |7| |1of |9f |12 (6| (1] (9| |7| |10 (9| (11| 6| || |9 [7] (2O (9] (11| (6] |1| |9| |7| [1Of |9f [11
Total Redlisasi : 10| |9 11f |6] (1] (9] |7 10{ |9 11f |6] (1] |9f |7 10{ |9 11] |6] (1] |9f |7 10 |9 11) (6] (1| [9] |7 10 |9 11{242]242]100%)

Warna| Keterangan
P | : Planning




m LAPORAN TABEL PERIODIK

NATIONAL CLEANING COMPANY

Warna| Keterangan
:Actual /
Teredisasi
: Tidak

Teredisasi




CareFAST PERSENTASI REALISASI PERIODIK

NATIONAL CLEANING COMPANY

PEKERJAAN : 242
REALISASI : 242
DIALIHKAN : 0
BELUM APPROVE : 0
BELUM UPLOAD : 0

Monthly : January
12
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LAPORAN
TURNOVER




>FAST

NATIONAL CLEANING COMPANY LAPORAN TURNOVER
Total MP MP MP MP Dioulanakan Total MP Turnover Rate
Awal Baru | Pindahan | Dipindahkan |- PWa"d Akhir (%)
29 2 0 3 29 10.34
No.| NUC Nama Jabatan Tipe Turnover Tanggal Tanggal Keterangan
' Karyawan Terakhir P Keluar Masuk 9
DIPULANGKAN KE HO
HANDIKA DIPULANGKAN
1 1040539 ALFARDA CLEANER KE HO 2025-01-01 - -
SATRIO DWI DIPULANGKAN
2 11040579 GUNT CLEANER KE HO 2025-01-13 - -
3 11032716 TRISNADI CLEANER DIPU:('Q tlngAN 2025-01-22 - -
MP BARU
1 {1040755| ROHADI CLEANER MP BARU - 2025-01-03 -
2 11040967 TRISNADI CLEANER MP BARU - 2025-01-22 -
MP PINDAHAN
1 |1032716| TRISNADI CLEANER | MPPINDAHAN - 2025-01-15 -

MP DIPINDAHKAN




CAeFAST PERSENTASI TURNOVER

NATIONAL CLEANING COMPANY

| TOTAL: 5 MP |
NEW:2 MP
RESIGN :3 MP
MUTASI : 0 MP
Pengawas: 0 CSO:5

Monthly : January
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