CareFAST

NATIONAL CLEANING COMPANY

LAPORAN BULANAN
CLEANING SERVICE

Proyek :

SARI PACIFIC JAKARTA AUTOGRAPH
COLLECTION

Periode:

JANUARI 2025

Disusun Oleh:

ADAM MUHAMMAD ISHAK
CS-LEADER

PT. CAREFASTINDO
Perkantoran Grogol Permai Blok H No.12A -15
JI. Prof. Dr. Latumenten Rayaq, Jakarta Barat 11460



CareFAST

NATIONAL CLEANING COMPANY

KATA PENGANTAR

Terimakasih atas kepercayaan yang diberikan kepada kami PT
Carefastindo dalam mengelola jasa kebershan di gedung SARI
PACIFIC JAKARTA AUTOGRAPH COLLECTION

Untuk memberikan hasil kualitas terbaik yang disesuaikan dengan
kondisi gedung berdasarkan rencana kerja bulanan yang telah di
sepakati kami merangkum laporan pekerjaan bulanan sebagai
bentuk reporting dan bahan evaluas atas pencapaian pekerjaan dan
seluruh kegiatan yang telah dilakukan di lapangan setiap bulan.

Besar harapan kami rangkuman laporan bulanan ini dapat menjadi
masukan dan pertimbangan bagi management gedung untuk
meningkatkan hasil dan kualitas pekerjaan bersama di lapangan
agar lebih baik lagi.

Atas support, masukan, kerjasama dan komunikas yang terjalin
dengan baik selama ini kami mengucapkan terimakasih.

Hor mat kami,

Operational PT Carefastindo.
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OPERATOR
No|NUC |NAMA JABATAN | 1|2 3| 4 |56 7| 8 [o|wofn|12|13]14]15] 16| 17 [18|19|20]|21]|22]|23] 24 |25]| 26 | 27 | 28 [ 29 [ 30 | 31
1 |1039382 [ GUNTARA ggNDOLA HP|HP| HP |OFF|HP|HP| HS | HP |HP|HP|HP|OFF| HP | HP | HP | HP | HP [HP|HP|HP|HP|HP|HP|OFF|HP| HP [OFF| HP | HP | HP | HP
YALI
2 [1039822|y xNean CLEANER |HP
3 |1036767 gfguGTl?eA CLEANER |HS|HS| HS | HS |HS|HS|OFF| HS |HS|HS|HS| HS [OFF | HS | HS |OFF| HS |HS|HS|HS|HS|HS|HS| HS |HS|OFF| HS | HS | HS |OFF| HS
ASEP GAOS HP
4 [1030713 CLEANER HP|OFF| HP |HP|HP| HP | HP |HP|HP|HP| HP | HP |OFF| HP | HP | OFF |HP|HP|HP|HP|HP|HP| HP |HP| HS | HP | HP |OFF| HS |OFF
JAYAWILAGA 2
cs
5 [1040756 | FEBRIYANTO | <2 - o HP | HP [HP|HP| HP |OFF [HP|HP|HP| HP | HS | HP [OFF| HS | HP |HP|HP|HP
6 1041010 ';{AILZJEIAMMAD GONDOLA HP| HP | HP |OFF| HP | HP | HP
Total MP Shift Pagi: 3 |2 |2 2 |33 2233322222 2]3]3]3]2]2]2]1]3]2]2]2 2| 2
Total MP Shift Siang: 11 1 t{afa]afafafafaf ool ool a]afafa]aafa]a]a]la]21]1 1] 1
Total MP Shift Malam: o [o |o o|ofolo]o]o|lo]Jo[o|[o]o]o]o[of]o]o[o|[o][o[o]o]o[o]o]o
Total MP Libur: 0o |o |1 1{ofo] 1| asfoJoJola]a]a|afa]a]ofofo]ofofJo]a]ofa|a]a1]1]1]1
Total MP: 4 3]s [alalala|alalalalalalalala]alalala|a][3]|a3]3]a]a]a]a 4
PENGAWAS
No|NUC [NAMA JABATAN| 1 [ 2 [ 3 |4 5| 6 [ 7 [ 8| o |w|u|12|13]14]15]16] 17 [18[19| 2 [21] 22| 23| 24 [25]26[27][28[29] 30 | 31
ADAM
1 |1031522| MUHAMMAD | €% orf |Mp2|Mb2| 7| oFF [ MD2| MD2 |MD2 | MD2| 1P| P MD1 | MD2 | MD2| MD2 | MD2 | MD2 | OFF | OFF | MD2 | MD2| MD2 | MD2| MD1 | P | oFF | P | P | HP | Mb2 | MD2
ISHAK LEADER 1 1)1 1 111
Total MP Shift Pagi: o [1 |1 1ol e ool aJafala o] a]a]afaflofola]a]a]a]afaflo]afa|a] 1] 1
Total MP Shift Siang: o [o Jo olof o[ of]o]o]JoJol]o|[]o]o]o]J]o]o[]o[o]o|]o]o]o|]ofJo[o]ofo
Total MP Shift Malam: o [o Jo olof o[ of]o]o]JoJlol]o|[]o]o]o]J]o|]o[]o[o]o|]o]o]o|]ofJo[o]ofo
Total MP Libur: 1 o Jo ol1] ol oo o]JoJol]o|[]o]o]oJoJo[1[1]o]o]o]of]ofJo[1]o]o
Total MP: 1 {1 o Ja]a]a ool afafafalal ool o] a]alala]a]a] o] a]ala]a]afa]2]1
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NATIONAL CLEANING COMPANY LAPORAN REKAP ABSENSI

ol ikmama | oaeatan ] 1) 2][a]4][][e] (e ] ol 1238l sfacf i [ m[G O] SIRIIR]___ Keterangan |

1 |j2030713 CLEANER | Ih (H|[h |[H[|[H]|H{|H{IH{[H[{H |[H ([H (|H [[o |[H ([ [|o|[H |[H ([ [|H {[H ||h ([H [[H|[H |[H [ o |[H |0 |27 ||o|[o]jo |4 [jofjo |jo |-

- lavawiLaca IEEREEEEEEEEEEEEEEE NN

2 |[1081522 CS-LEADER ||O|[H|[H|[H||0]|H||H[H{[H[{A |[H [[H [|H [[H |[H [[H [|H [{o |0 |H [|H {[H |[H ([ [[H {{o|[H [ [|H{[H |[H (|25 jo|[z||o |5 [jo]jo |jo |-

- |iIsHAK IEEREEEEEEEEEEEEEEE NN

3 |[1036767 CLEANER |[H|IH|[H|[H[|H] H[|o|H{[H|[H |[H [[H ([o|[H |[H (o ||H {[H ||H [[H [|H |[H |[H ([ [[H [{o||H [|H [H [{o||H |26 |jo|jo{jo |5 [jofjo |jo |-

[ Jinencia saputra | Hoooo000oOOO000O00O0OOOO00O0000C 0000010 l

4 {|1039382 ggNDOLAHHHoHHHHhHHOHHHHHHHHHHhOHHOHHHH27OOO4OO0-

[_l[cunTara [ {0 |

5 |[1030822 leceaner Al (o] (o] o][o)[o) o] o o] o) oo o oo oo oo oo o oo o oo o o ]lelefzljo]o Jiofjo o |[supan_ctearensHeeT]

[_IlvaLivansan | {1 |
cs

e ooun bl el o oo o el e |

[_|Fesrivanto || |DDDEEEDDDDDDDDDDDDDDDDDDDDDDDDDDDEEDEDDH |

[Tota - |127]d][s [0 20]/offo [[o || |

HKeterangan : ||Operation |HOA ||Check & Import Payroll||Verification|

-Huruf H = Hadir , 1 = Izin, A = Alpha, O = OFF , S= SAKIT, SR = SAKIT SURAT , IR =1ZIN SURAT

-Kolom dibawah untuk Huruf G = Lembur Ganti

-Jilgaogsolyzlvngslejgaﬂg ofl;rgimintarﬁ:wukrm;nglgamikan maka baris atas diisi O baris bawah diisi G ARIFIN HIDAYAT |[Ega Nama

-Kolom D,E,F,G,H terisi otomatis dari jumlah Hadir, Izin, Alpha, Lembur Ganti, Off

H ||2025-01-17 08:26:08|[2025-01-18 11:53:18| | Tg | Tgl |




CareFAST PERSENTASI REKAP ABSENSI
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TOTAL JADWAL : 150 MP
HADIR : 121 MP
OFF:21 MP
TIDAK HADIR : 7 MP

Monthly : January
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CareFAST LAPORAN TABEL PERIODIK

NATIONAL CLEANING COMPANY

No Area Pekerjaan
AREA SHUBI
PEMBERSIHAN
STANLIS
1| TARLS JeoLisHing|o|s|ofo| | [P P P = . 5
CORRIDOR
PEMBERSIHAN
HANDRELLING
2 |ANPRECLING leoLisHinG| o] 4| 0o P P P P 4
LORONG
PEMBERSIHAN
3 [kaca MaRcos| 4SS ol 5o fo|p P P P e s
SIS LUAR
AREA SARI DELI
PEMBERSIHAN
1| KACA canort | 3055 o[ 4|o]o P P p . 4
SISILUAR
PEMBERSIHAN
2| KACA canort | B0 o[ 4|o]o P P B d .
SISI DALAM
PEMBERSIHAN
KACASIS | GLASS
3| kananKiR [cLeaning|O[4|°[° P P P P 4
BAGIAN LUAR
PEMBERSIHAN
KACA CANOP!
a| seTanGaH | TASS lofs|o|ofp P P P B s
LENGKUNG
BAGIAN LUAR
PEMBERSIHAN
KACA CANOP!
5| TENaNTSIS | (B4 Jols|ofo| | [P P P = . s
LUAR SELASAR
DROP OFF
LOBBY MAYSTAR
PEMBERSIHAN
KACA LOBBY | GLASS
L mavstarsis [cLeaning|®[® |90 7 P P P PlA| 5
LUAR
PEMBERSIHAN
STAINLIS
2| AKRILIK  |PoLisHiNG|o[4|0]o P P P . 4
LOBBY
MAYSTAR
PEMBERSIHAN
STAINLIS
3| conaStLS  lpoLisHiNG|o| 4|00 P P P . h
BAWAH

AREA SWIMMING
POOL/FIESTA
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NATIONAL CLEANING COMPANY

LAPORAN TABEL PERIODIK

PEMBERSIHAN

1 KACA SIS GLASS
LUAR LANTAI 2(CLEANING
34

PEMBERSIHAN
KACA TENANT | GLASS

FIESTA SISI |CLEANING

LUAR

N

PEMBERSIHAN
KACA TENANT | GLASS

FIESTA SISI |CLEANING

DALAM

w

PEMBERSIHAN
LANTAI
SELASAR
FIESTA

IN

BRUSHING

PEMBERSIHAN [ GENERAL
TOILET CLEANING
SIMMING POOL | TOILET

AREA LOBBY HOTEL

al

PEMBERSIHAN
KACA LOBBY
SISI LUAR

GLASS
CLEANING

[any

PEMBERSIHAN
KACA LOBBY
SISI DALAM

PARKIR OUT DOOR LOBBY
SHUBI

GLASS
CLEANING

N

PEMBERSIHAN
LANTAI
KONBLOK
LOBBY

LOADING DOCK

=

BRUSHING

PEMBERSIHAN
KACA TENANT
PINTU
KARYAWAWAN
SISI LUAR

GLASS
CLEANING

=

PEMBERSIHAN
2 SMOKING
AREA

JET
SPRAYING

Total Rencana:

Total Realisasi :

Warna| Keterangan
: Planning
»Actua /
Terealisasi
: Tidak
Teredisasi




CareFAST LAPORAN TABEL PERIODIK

NATIONAL CLEANING COMPANY

No Area Pekerjaan

AREA SHUBI

PEMBERSIHAN
LANTAI BRUSHING
KONBLOK

GATE IN DAN GATE OUT

PEMBERSIHAN
LANTAI BRUSHING
KONBLOK

PARKIR OUT DOOR LOBBY
SHUBI

PEMBERSIHAN
LANTAI BRUSHING
KONBLOK

AREA SARI DELI

PEMBERSIHAN
LANTAI BATU | WASHING
ALAM

PEMBERSIHAN
LANTAI ANAK|BRUSHING
TANGGA

PEMBERSIHAN
PLANTER BOX

PEMBERSIHAN
PILAR BESI
SISI LUAR

LOADING DOCK

PEMBERSIHAN
1| STANDING [POLISHING|O|4(0]0 P P P B 4
ASTRAY

AREA LOBBY HOTEL

PEMBERSIHAN
LANTAI WASHING [0| 4|00 P P P P| 4
KOLAM

PEMBERSIHAN
LANTAI BRUSHING|0|5(0]0 P P P P P|
KONBLOK
PEMBERSIHAN
LANTAU RAM [BRUSHING|0[4]0|0 P B P B 4
NAIK MOBIL

PEMBERSIHAN J

[any

=

=

=

N

w

SPOTTING

WALL
CLEANING

IN

=

N

w

LANTAI
KONBLOK |BRUSHING|0|4(0]0 P P B P 4
RAM TURUN

MOBIL

Total Rencana: 2| 2] 13] [Of 10] 3] |3] |2 (2] |13 [O] 10] (3| 3] (2| |2] 3| [O] |Of (3| I3 [2| 12| [3] [0] [Of |3] 3] [2] |2| |3
59]59(100%

IN

Total Redlisasi : 2 12] 3] |0] 0] |3] |3] [2] |2] (3] |10] [Of [3] [3| |2] 12| |3]| |Of [O] |3] (3] 12| 2| |3] [Of [0] |3| [3] |2| [2] |3
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Warna| Keterangan
: Planning




CareFAST PERSENTASI REALISASI PERIODIK

NATIONAL CLEANING COMPANY

PEKERJAAN : 152
REALISAS] : 152
DIALIHKAN : 0

BELUM APPROVE: 0
BELUM UPLOAD : 0

Monthly : January
8

ull‘l ‘|||‘| ‘|||‘I |||||I ||||‘
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I Resiisasi January [ Belum O spprove January [l Belum Dk upload January
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NATIONAL CLEANING COMPANY LAPORAN TURNOVER
Total MP MP MP MP Dioulanakan Total MP Turnover Rate
Awal Baru | Pindahan | Dipindahkan |- PWa"d Akhir (%)
3 2 0 1 1 3 33.33
Nama Jabatan . Tanggal | Tanggal
No.| NUC K aryawan Terakhir Tipe Turnover K dluar M asuk Keterangan
DIPULANGKAN KE HO
DIPULANGKAN | 2025-01-
1 {1039822| YALI YANSAH | CLEANER KE HO 02 - -
MP BARU
CSs 2025-01-
1 [1040756| FEBRIYANTO GONDOLA MP BARU - 03 -
MUHAMMAD 2025-01-
2 11041010 RIZKI GONDOLA MP BARU - o5 -
MP PINDAHAN
MP DIPINDAHKAN
CS MP 2025-01-
1 11040756] FEBRIYANTO | 5oNDOLA | DIPINDAHKAN ] 21 ]




CAeFAST PERSENTASI TURNOVER
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TOTAL: 4 MP |
NEW :2 MP
RESIGN : 1 MP
MUTASI: 1 MP
Pengawas: 0 CSO:4

8 7 8 e 1M 1 12 13 14 15 18 117 18 10 20 29 2 23 24 25 28 27 2

B ew January [ Resign Jaruary [ Mutasi January

Monthly : January
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NATIONAL CLEANING COMPANY LAPORAN MESIN
!
No KodeMesin JenisMesin m;ﬁ Foto Depan Foto Samping SI;;ES gtjl;:;

1 || cruzuLosPis4e ||Low SPEED POLISHER || GOLDIE - RUSAK

2 || cFU2uLOSPI2425 || LOW SPEED POLISHER || GOLDIE - RUSAK

3 ||cruavesorazz || NET & DRY VACHIM INNOTECH - RUSAK
3

4 || crU2UHPRE/2428 || HIGH PRESSURE GOLDIE - RUSAK

WET & DRY VACUUM

5 || crysivCeu1soL CLEANER G0 LITER

INNOTECH BAIK -

6 || CFL/21/LOSP/1502 || LOW SPEED POLISHER GOLDIE BAIK -




CAIeFAST

NATIONAL CLEANING COMPANY I.AP O RAN M E S I N
. .
. . . . ) Status Status
No KodeMesin JenisMesin MerkMesin Foto Depan Foto Samping Baik Rusak
7 || CFY/21/HPRE/1503 || HIGH PRESSURE GOLDIE BAIK -
8 || CF1/36/KR50/1504 || KABEL ROLL 50 METER PHILMAX BAIK -
9 || CFY/2/HPOL/1505 ||HAND POLISHER KARCHER BAIK -
10 || CFL/21/LOSP/2426 || LOW SPEED POLISHER GOLDIE BAIK -
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