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COLUMBIA ASIA HOSPITAL - BSD

OKTOBER 2024

AEIS SOFYAN

CS-SUPERVISOR



LAPORAN RINGKASAN LAPBUL

LAPORAN TURNOVER

LAPORAN JADWAL

LAPORAN REKAP ABSENSI

LAPORAN TABEL PERIODIK

LAPORAN VISUALISASI PERIODIK

LAPORAN MESIN





Chief Supervisor Supervisor Team Leader Cleaner Gardener Gondola Total
Awal Periode : 0 Awal Periode : 0 Awal Periode : 0 Awal Periode : 0 Awal Periode : 0 Awal Periode : 0 Awal Periode : 0

Masuk : 0 Masuk : 0 Masuk : 0 Masuk : 0 Masuk : 0 Masuk : 0 Masuk : 0
Keluar : 0 Keluar : 0 Keluar : 0 Keluar : 0 Keluar : 0 Keluar : 0 Keluar : 0

Akhir Periode : 0 Akhir Periode : 0 Akhir Periode : 0 Akhir Periode : 0 Akhir Periode : 0 Akhir Periode : 0 Akhir Periode : 0

Permasalahan / Kendala SDM -

Obyek Keterangan

SOP -

Administrasi -

Chemical -

Peralatan -

Mesin -

Training -

HRD & Payroll -

Perbaikan Kualitas Area -





Total MP Awal MP Baru MP Pindahan MP Dipindahkan Dipulangkan Total MP Akhir Turnover Rate (%)
33 1 0 0 1 33 3.03

No. NUC Nama Karyawan Jabatan Terakhir Tipe Turnover Tanggal Keluar Tanggal Masuk Keterangan
DIPULANGKAN KE HO

1 1036865 SITI NURLAILA S CLEANER DIPULANGKAN KE HO 2024-10-01 - -
MP BARU

1 1040087 BIMNUR MAS SYAH CLEANER MP BARU - 2024-10-12 -
MP PINDAHAN

MP DIPINDAHKAN





OPERATOR



No NUC NAMA JABATAN 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

1 1036874 WILI HASAN CLEANER MD1 MD1 MD1 MD1 HP OFF MD1 MD1 MD1 MD1 MD1 HS OFF MD1 MD1 MD1 MD1 MD1 OFF HP MD1 MD1 MD1 MD1 MD1 HS OFF MD1 MD1 MD1 MD1

2 1036851 ITA ARIYAN CLEANER HP HP HP HP OFF HS HP HP HP HP HP OFF HP HP HP HP HP HP HS OFF HP HP HP HP HP OFF HP HP HP HP HP

3 1036873 FARIDA NUR CLEANER HS HS HS HS HS OFF HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS

4 1036854 RIDA FARID CLEANER HP HP HP HP OFF HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS

5 1036852 LINDA WATI CLEANER HS HS OFF HS HS HP HP HP HP OFF HS HP HP HP HP HP OFF HS HP HP HP HP HP OFF HS HP HP HP HP HP OFF

6 1036864 NILA RINJA CLEANER HP OFF HS HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP

7 1036858 BINTANG SA CLEANER HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS

8 1036856 ARI NURYAD CLEANER HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS

9 1036879 USMAN CLEANER HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP

10 1036872
ABDULLOH
S

CLEANER HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP

11 1036853 NITA ANDRI CLEANER HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS

12 1036878 SUDIAR SUP CLEANER HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP

13 1036863
MUHAMMAD
F

CLEANER HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP

14 1036869
AHMAD
RIDU

CLEANER HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS

15 1036862 JONI SETIA CLEANER HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS

16 1036867 IDA FARIDA CLEANER HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF

17 1039797 DESI NOFIA CLEANER HP OFF HS HS HS HP HP HP OFF HS HS HS HP HP HP OFF HS HS HS HP HP HP OFF HS HS HS HP HP HP OFF HS

18 1036877
AMAR
ARDIA

CLEANER OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP

19 1036881 NADIA CLEANER HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP

20 1036861 ALI AKBAR CLEANER HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS

21 1036860 SALSA APRI CLEANER HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP

22 1036859 RIFQI WAHY CLEANER MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1

23 1036857 SAMSURI CLEANER OFF HP HP HP HP HP HS OFF HP HP HP HP HP HS OFF HP HP HP HP HP HS OFF HP HP HP HP HP HS OFF HP HP

24 1036868
SATRYA
DEW

CLEANER HS HS HS HS HM HM OFF HS HS HS HS HM HM OFF HS HS HS HS HM HM OFF HS HS HS HS HM HM OFF HS HS HS

25 1036850 JUPRI TARM
CS-
GARDENER

MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1

26 1036876 ERIK FAUZI CLEANER HS HS HS HS HP OFF HS HS HS HS HS HP OFF HS HS HS HS HS HP OFF HS HS HS HS HS HP OFF HS HS HS HS

27 1036855 NUR JAJANG CLEANER HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP

28 1036870 REZA ADRIA CLEANER HM HM HM HM HM OFF HM HM HM HM HM HM OFF HM HM HM HM HM HM OFF HM HM HM HM HM HM OFF HM HM HM HM

29 1036875 TONI EFEND CLEANER HM HM HM HM OFF HM HM HM HM HM HM OFF HM HM HM HM HM HM OFF HM HM HM HM HM HM OFF HM HM HM HM HM

30 1040087
BIMNUR
MAS

CLEANER MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1

Total MP Shift Pagi: 14 14 14 15 12 8 14 14 14 14 14 12 10 15 15 15 15 15 12 10 15 15 15 15 15 12 10 15 15 15 15

Total MP Shift Siang: 11 11 11 11 9 5 11 11 11 11 11 9 5 11 11 11 11 11 9 5 11 11 11 11 11 9 5 11 11 11 11

Total MP Shift Malam: 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

Total MP Libur: 2 2 2 1 6 14 2 2 2 2 2 6 13 2 2 2 2 2 7 13 2 2 2 2 2 7 13 2 2 2 2

Total MP : 29 29 29 29 29 29 29 29 29 29 29 29 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30



PENGAWAS
No NUC NAMA JABATAN 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

1 1036846 AEIS SOFYA
CS-
SUPERVISOR

HP
1

HP
1

HP
1

HP
1

HP
1
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HP
1

HP
1

HP
1

HP
1

HP
1

HP
1

OFF
HP
1

HP
1

HP
1

HP
1

HP
1

HP
1

OFF
HP
1

HP
1

HP
1

HP
1

HP
1

HP
1

OFF
HP
1

HP
1

HP
1

HP
1

2 1036847 SITI KHODI CS-LEADER HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP

3 1036848
KHAERUL
UM

CS-LEADER HP HP HP HS OFF HP HP HP HP HP HS OFF HP HP HP HP HP HS OFF HP HP HP HP HP OFF HS HP HP HP HP HP

4 1036849 SYAMSUDIN CS-LEADER HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS HS OFF HS HS HS HS HS

Total MP Shift Pagi: 3 3 3 2 2 1 3 3 3 3 2 2 1 3 3 3 3 2 2 1 3 3 3 3 2 2 1 3 3 3 3

Total MP Shift Siang: 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Total MP Shift Malam: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total MP Libur: 0 0 0 1 1 2 0 0 0 0 1 1 2 0 0 0 0 1 1 2 0 0 0 0 1 1 2 0

Total MP : 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4





Tgl
Shift Pagi Shift Siang Shift Malam

Off
(MP)

Total
Actual
(MP)

Total
MP
(per
hari)

HADIR
HADIR

(L)

ALFA Selisih

MP H S I A L MP H S I A L MP H S I A L Total % Total % Total %

1
Oct-
24

17 16 1 0 0 1 12 11 1 0 0 2 2 2 0 0 0 0 2 31 33 29 94% 3 2 6% -1
-

3%

2
Oct-
24

17 16 1 0 0 1 12 12 0 0 0 1 2 2 0 0 0 0 2 31 33 30 97% 2 1 3% -1
-

3%

3
Oct-
24

17 15 1 1 0 2 12 12 0 0 0 1 2 2 0 0 0 0 2 31 33 29 94% 3 2 6% -1
-

3%

4
Oct-
24

17 16 1 0 0 1 12 12 0 0 0 1 2 2 0 0 0 0 2 31 33 30 97% 2 1 3% -1
-

3%

5
Oct-
24

14 14 0 0 0 0 10 10 0 0 0 0 2 2 0 0 0 0 7 26 33 26 100% 0 0 0% 0 0%

6
Oct-
24

9 9 0 0 0 0 6 5 0 1 0 1 2 2 0 0 0 0 16 17 33 16 94% 1 1 6% 0 0%

7
Oct-
24

17 16 0 1 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 31 33 30 97% 0 1 3% 1 3%

8
Oct-
24

17 17 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 31 33 31 100% 0 0 0% 0 0%

9
Oct-
24

17 16 1 0 0 0 12 11 0 1 0 1 2 2 0 0 0 0 2 31 33 29 94% 1 2 6% 1 3%

10
Oct-
24

17 16 0 1 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 31 33 30 97% 0 1 3% 1 3%

11
Oct-
24

16 16 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 3 30 33 30 100% 0 0 0% 0 0%



12
Oct-
24

14 14 0 0 0 0 10 10 0 0 0 0 2 2 0 0 0 0 7 26 33 26 100% 0 0 0% 0 0%

13
Oct-
24

11 10 0 1 0 0 6 6 0 0 0 0 2 2 0 0 0 0 15 19 34 18 95% 0 1 5% 1 5%

14
Oct-
24

18 16 2 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 32 34 30 94% 0 2 6% 2 6%

15
Oct-
24

18 17 1 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 32 34 31 97% 0 1 3% 1 3%

16
Oct-
24

18 18 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 32 34 32 100% 0 0 0% 0 0%

17
Oct-
24

18 18 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 32 34 32 100% 0 0 0% 0 0%

18
Oct-
24

17 17 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 3 31 34 31 100% 0 0 0% 0 0%

19
Oct-
24

14 14 0 0 0 0 10 10 0 0 0 0 2 2 0 0 0 0 8 26 34 26 100% 0 0 0% 0 0%

20
Oct-
24

11 10 0 1 0 0 6 6 0 0 0 0 2 2 0 0 0 0 15 19 34 18 95% 0 1 5% 1 5%

21
Oct-
24

18 18 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 32 34 32 100% 0 0 0% 0 0%

22
Oct-
24

18 18 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 32 34 32 100% 0 0 0% 0 0%

23
Oct-
24

18 18 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 32 34 32 100% 0 0 0% 0 0%

24
Oct-
24

18 18 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 32 34 32 100% 0 0 0% 0 0%



25
Oct-
24

17 16 0 0 1 0 12 12 0 0 0 0 2 2 0 0 0 0 3 31 34 30 97% 0 1 3% 1 3%

26
Oct-
24

14 14 0 0 0 0 10 10 0 0 0 0 2 2 0 0 0 0 8 26 34 26 100% 0 0 0% 0 0%

27
Oct-
24

11 10 0 1 0 0 6 5 0 1 0 1 2 2 0 0 0 0 15 19 34 17 89% 1 2 11% 1 5%

28
Oct-
24

18 18 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 32 34 32 100% 0 0 0% 0 0%

29
Oct-
24

18 18 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 32 34 32 100% 0 0 0% 0 0%

30
Oct-
24

18 18 0 0 0 0 12 12 0 0 0 0 2 2 0 0 0 0 2 32 34 32 100% 0 0 0% 0 0%

31
Oct-
24

18 16 0 0 2 0 12 11 1 0 0 0 2 2 0 0 0 0 2 32 34 29 91% 0 3 9% 3 9%







No Tanggal Area
Item

Pekerjaan
Detail

Pekerjaan
Before Progress After

1
13-10-
2024

HALAMAN
WASHING
MANUAL

HALAMAN

2
13-10-
2024

HALAMAN
GENERAL
CLEANING

HALAMAN

3
13-10-
2024

LOBBY SWEEPING LOBBY

4
13-10-
2024

LOBBY WASHING LOBBY

5
13-10-
2024

LOBBY BRUSHING TOILET

6
13-10-
2024

LOBBY
WALL
CLEANING

TOILET



No Tanggal Area ItemPekerjaan
Detail

Pekerjaan
Before Progress After

7
13-10-
2024

LANTAI 3 SWEEPING LANTAI 3

8
13-10-
2024

LANTAI 4 SWEEPING LANTAI 4

9
13-10-
2024

BESMENT
GENERAL
CLEANING

BESMEN

10
13-10-
2024

BESMENT WASHING BESMEN



Laporan Visualisasi Periodik

No Tanggal Area
Item

Pekerjaan
Detail

Pekerjaan
Before Progress After

1
18-10-
2024

HALAMAN
WASHING
MANUAL

HALAMAN

2
18-10-
2024

LOBBY
WASHING
MANUAL

LOBBY

3
18-10-
2024

LOBBY
BRUSHING
MANUAL

EXIT

4
18-10-
2024

LANTAI 1
BRUSHING
MANUAL

EXIT

5
18-10-
2024

LANTAI 1
GENERAL
CLEANING

LANTAI 1

6
18-10-
2024

LANTAI 2
GENERAL
CLEANING

LANTAI 2



Laporan Visualisasi Periodik

No Tanggal Area ItemPekerjaan
Detail

Pekerjaan
Before Progress After

7
18-10-
2024

LANTAI 2
BRUSHING
MANUAL

EXIT

8
18-10-
2024

LANTAI 3
BRUSHING
MANUAL

EXIT

9
18-10-
2024

LANTAI 4
GENERAL
CLEANING

LANTAI 4

10
18-10-
2024

LANTAI 4
BRUSHING
MANUAL

EXIT

11
18-10-
2024

BESMENT
HIGH
DUSTING

BESMEN



Laporan Visualisasi Periodik

No Tanggal Area Item Pekerjaan
Detail

Pekerjaan
Before Progress After

1
19-10-
2024

LOBBY
WASHING
MANUAL

LOBBY

2
19-10-
2024

LANTAI 1
GLASS
CLEANING

LANTAI 1

3
19-10-
2024

LANTAI 3 HIGH DUSTING LANTAI 3

4
19-10-
2024

LANTAI 4 HIGH DUSTING LANTAI 4

5
19-10-
2024

BESMENT
WASHING
MANUAL

BESMEN

6
19-10-
2024

BESMENT DRY VAKUM OFFICE



Laporan Visualisasi Periodik

No Tanggal Area Item Pekerjaan
Detail

Pekerjaan
Before Progress After

7
19-10-
2024

BESMENT
GENERAL
CLEANING

BESMEN

8
19-10-
2024

BESMENT
WALL
CLEANING

TOILET

9
19-10-
2024

BESMENT
BRUSHING
MANUAL

TOILET



No Tanggal Area
Item

Pekerjaan
Detail

Pekerjaan
Before Progress After

1
20-10-
2024

HALAMAN
WASHING
MANUAL

HALAMAN

2
20-10-
2024

HALAMAN
GENERAL
CLEANING

HALAMAN

3
20-10-
2024

LOBBY
HIGH
DUSTING

LOBBY

4
20-10-
2024

LOBBY BRUSHING LOBBY

5
20-10-
2024

LOBBY WASHING LOBBY

6
20-10-
2024

LOBBY BRUSHING TOILET



No Tanggal Area ItemPekerjaan
Detail

Pekerjaan
Before Progress After

7
20-10-
2024

LOBBY
WALL
CLEANING

TOILET

8
20-10-
2024

LANTAI 3 SWEEPING LANTAI 3

9
20-10-
2024

LANTAI 4 SWEEPING LANTAI 4

10
20-10-
2024

BESMENT
BRUSHING
MANUAL

EXIT

11
20-10-
2024

BESMENT
GENERAL
CLEANING

BESMEN

12
20-10-
2024

BESMENT WASHING BESMEN



No Tanggal Area Item Pekerjaan
Detail

Pekerjaan
Before Progress After

1
26-10-
2024

LOBBY SPOTING LOBBY

2
26-10-
2024

LOBBY
WASHING
MANUAL

LOBBY

3
26-10-
2024

LANTAI 1
GLASS
CLEANING

LANTAI 1

4
26-10-
2024

LANTAI 3 HIGH DUSTING LANTAI 3

5
26-10-
2024

LANTAI 4 HIGH DUSTING LANTAI 4

6
26-10-
2024

BESMENT
WASHING
MANUAL

BESMEN



No Tanggal Area Item Pekerjaan
Detail

Pekerjaan
Before Progress After

7
26-10-
2024

BESMENT DRY VAKUM OFFICE

8
26-10-
2024

BESMENT
GENERAL
CLEANING

BESMEN

9
26-10-
2024

BESMENT
WALL
CLEANING

TOILET

10
26-10-
2024

BESMENT
BRUSHING
MANUAL

TOILET



No Tanggal Area
Item

Pekerjaan
Detail

Pekerjaan
Before Progress After

1
27-10-
2024

HALAMAN
WASHING
MANUAL

HALAMAN

2
27-10-
2024

HALAMAN
GENERAL
CLEANING

HALAMAN

3
27-10-
2024

LOBBY SWEEPING LOBBY

4
27-10-
2024

LOBBY WASHING LOBBY

5
27-10-
2024

LOBBY BRUSHING TOILET

6
27-10-
2024

LOBBY
WALL
CLEANING

TOILET



No Tanggal Area ItemPekerjaan
Detail

Pekerjaan
Before Progress After

7
27-10-
2024

LANTAI 3 SWEEPING LANTAI 3

8
27-10-
2024

LANTAI 4 SWEEPING LANTAI 4

9
27-10-
2024

BESMENT BRUSHING BESMEN

10
27-10-
2024

BESMENT
GENERAL
CLEANING

BESMEN

11
27-10-
2024

BESMENT WASHING BESMEN

12
27-10-
2024

BESMENT WASHING OFFICE
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No Kode Mesin Jenis Mesin Merk Mesin Foto Depan Foto Samping Status Baik Status Rusak

1 CF1 - SCRB 2023/XII.0001 AUTOMATIC SCRUBBER ROTANO BAIK -

2 CF1 - HPOL 2023/XII.0001 HAND POLISHER INNOTECH BAIK -

3 CF1 - LSP 2023/XII.0001 LOW SPEED POLISHER ROTANO BAIK -

4 CF1 - VC30/2023/XII.0001 WET & DRY VACUUM CLEANER 30 LITER INNOTECH BAIK -



No Kode Mesin Jenis Mesin Merk Mesin Foto Depan Foto Samping Status Baik Status Rusak

5 CF1 - VC60/2023/XII.0001 WET & DRY VACUUM CLEANER 60 LITER INNOTECH BAIK -
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