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Terimakasih atas kepercayaan yang diberikan kepada kami PT
Carefastindo dalam mengelola jasa kebersihan di gedung
APARTMENT SIMPRUG INDAH

Untuk memberikan hasil kualitas terbaik yang disesuaikan dengan
kondisi gedung berdasarkan rencana kerja bulanan yang telah di
sepakati kami merangkum laporan pekerjaan bulanan sebagai
bentuk reporting dan bahan evaluasi atas pencapaian pekerjaan dan
seluruh kegiatan yang telah dilakukan di lapangan setiap bulan.

Besar harapan kami rangkuman laporan bulanan ini dapat menjadi
masukan dan pertimbangan bagi management gedung untuk
meningkatkan hasil dan kualitas pekerjaan bersama di lapangan
agar lebih baik lagi.

Atas support, masukan, kerjasama dan komunikasi yang terjalin
dengan baik selama ini kami mengucapkan terimakasih.

Hormat kami,

Operational PT Carefastindo.



LAPORAN JADWAL

LAPORAN TABEL PERIODIK





OPERATOR
No NUC NAMA JABATAN 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

1 1015968
GANJAR
YOGASWARA

CLEANER HM HM OFF HM HM HM HM HM HM OFF HM HM HM HM HM HM OFF HM HM HM HM HM HM OFF HM HM HM HM HM HM OFF

2 1022862 ARIZAL ILHAM CLEANER OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS

3 1026553 RIZKI SUTIANA CLEANER HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP

4 1027583
ATHALA
NURALDIANSYAH
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5 1028777
BILLY BAYU
JANUARI

CLEANER HS HS HM OFF
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HP
2

HS HS HS HM OFF
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2
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HS HS HS HM OFF
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HP
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HS HS HS HM OFF
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6 1028778 M FAISAL
CS-
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2
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2
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7 1028902 ABDUL HADI
CS-
GONDOLA
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8 1028904
ADI PERMANA
SIDIQ

CLEANER HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS

9 1028905
AHMAD ZIKRI
UTAMA

CLEANER OFF
HP
2

HP
2

HP
2

HP
2

HP
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HP
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10 1028906 ANDRIYANA CLEANER HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF
HP
2

11 1028909 HERU CLEANER HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP

12 1029641 BERI RIZKI CLEANER
HP
2

HP
2

HP OFF HP HP
HP
2

HP
2

HP
2

HP OFF HP HP
HP
2

HP
2

HP
2

HP OFF HP HP
HP
2

HP
2
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13 1033504 ERWIN SAPUTRA CLEANER
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14 1035406 JUNAIDI
CS-
GONDOLA
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HP
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HP
2

HP
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HP
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15 1037829 IMAM WAHYUDI CLEANER HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF

16 1038463 DENI SAPUTRA CLEANER HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF

17 1039208 RIYAN BASRI CLEANER
HP
2

HP
2

HP
2

HP
2

HP
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18 1044185 ROHEDI
CS-
GONDOLA
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2
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2
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2
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2
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Total MP Shift Pagi: 11 11 9 8 12 12 11 11 11 10 8 12 12 11 11 12 9 9 12 12 11 11 11 9 8 12 12 11 10 10 9

Total MP Shift Siang: 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2

Total MP Shift Malam: 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Total MP Libur: 2 2 4 5 1 1 2 2 2 4 5 1 1 2 2 2 4 4 1 1 2 2 2 4 5 1 1 2 2 2 4

Total MP : 17 17 17 17 17 17 17 17 17 18 17 17 17 17 17 18 17 17 17 17 17 17 17 17 17 17 17 17 16 16 16

PENGAWAS
No NUC NAMA JABATAN 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31



1 1024045
SYARIFUDIN
ACHMAD
ALWI

CS-
SUPERVISOR
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2 1028907 ENDING CS-LEADER HP 2 HP 2
HP
2

OFF HS HS HS HS HS OFF
HP
2

HS HP 2 HS HS HS OFF
HP
2

HP 2 HP 2 HP 2 HP 2 HP 2 OFF
HP
2

HP 2 HP 2 HP 2 HP 2 HP 2 OFF

Total MP Shift Pagi: 2 2 1 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 2 2 2 2 2 1 1 2 2 2 2 2 1

Total MP Shift Siang: 0 0 0 0 1 1 1 1 1 0 0 1 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0

Total MP Shift Malam: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total MP Libur: 0 0 1 1 0 0 0 0 0 1 1 0 0 0 0 0 1 1 0 0 0 0 0 1 1 0 0 0 1

Total MP : 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2





No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
JML Ket

KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

GONDOLA

1
GLASSCLEANING

KACA BALKON
GLASS

CLEANING
0 5 0 0 P A P A P A P A P A 5 5

2
GENERAL

CLEANING RROTOP
GLASS

CLEANING
0 5 0 0 P A P A P A P A P A 5 5

3
GLASSCLEANING
CERMIN FITNESS

GLASS
CLEANING

0 5 0 0 P X P A P A P A P A 5 4

4
GLASSCLEANING

KACA TERAS
GLASS

CLEANING
0 5 0 0 P A P A P A P A P A 5 5

5
GLASSCLEANING

KACA LOBBY
GLASS

CLEANING
0 4 0 0 P A P A P A P A 4 4

6
OPRATIONAL

GONDOLA
GLASS

CLEANING
0 3 0 0 P A P A P X 3 2

7
GENERAL
CLEANING

MEMBRANE

GENERAL
CLEANING

0 1 0 0 P A 1 1

8
GLASSCLEANING

KACA SHOP
GLASS

CLEANING
0 1 0 0 P A 1 1

9
GLASSCLEANING
CERMIN LOBBY

GLASS
CLEANING

0 1 0 0 P A 1 1

10
GLASSCLEANING

KACA SQUASH
GLASS

CLEANING
0 1 0 0 P A 1 1

11
MANUALBRUSHING

BALKON PODIUM
MANUAL

BRUSHING
0 4 0 0 P B/A P A P A P A 3 3

UTILITY

1
GENERALCLEANING

TRAPOROOM SB
GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

2
GENERALCLEANING

GENSETROOM B2
GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

3
GENERALCLEANING

POMPAROOM
ROOFTOP

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

4
GENERALCLEANING

LIFTROOM
ROOFTOP

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

5
GENERALCLEANING

SHAF PANNEL
GENERAL
CLEANING

0 2 0 0 P A P A 2 2

6
GENERALCLEANING

SHAF HYDRANT
GENERAL
CLEANING

0 2 0 0 P A P A 2 2

7
GENERALCLEANING

LIMBAHROOM B3
GENERAL
CLEANING

0 0 1 0 P A 1 1

8
GENERALCLEANING

INTERKOM ROOM
GENERAL
CLEANING

0 0 1 0 P A 1 1

9
GENERALCLEANING

PDA PDB
GENERAL
CLEANING

0 0 1 0 P A 1 1

10
GENERALCLEANING

POMPAROOM SB
GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4



Total Rencana : 3 4 1 2 1 2 1 3 4 1 2 0 2 2 3 4 1 2 1 2 2 3 4 1 2 1 1 2 3 4 1

65 63 97%Total Realisasi : 3 3 1 2 1 2 1 3 4 1 2 0 2 2 3 4 1 2 1 2 2 3 4 1 2 0 1 2 3 4 1

Tidak Terealisasi : 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
JML Ket

KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

CORRIDOR

1
CRYSTALISASI

LANTAI 16
CRYSTALISASI 0 0 1 0 P A 1 1

2
CRYSTALISASI

LANTAI 15
CRYSTALISASI 0 0 1 0 P A 1 1

3
CRYSTALISASI

LANTAI 12
CRYSTALISASI 0 0 1 0 P A 1 1

4
CRYSTALISASI

LANTAI 11
CRYSTALISASI 0 0 1 0 P A 1 1

5
CRYSTALISASI

LANTAI 10
CRYSTALISASI 0 0 1 0 P A 1 1

6
CRYSTALISASI

LANTAI 09
CRYSTALISASI 0 0 1 0 P A 1 1

7
CRYSTALISASI

LANTAI 8B
CRYSTALISASI 0 0 1 0 P A 1 1

8
CRYSTALISASI

LANTAI 8A
CRYSTALISASI 0 0 1 0 P A 1 1

9
CRYSTALISASI

LANTAI 8
CRYSTALISASI 0 0 1 0 P A 1 1

10
CRYSTALISASI

LANTAI 07
CRYSTALISASI 0 0 1 0 P A 1 1

11
CRYSTALISASI

LANTAI 06
CRYSTALISASI 0 0 1 0 P A 1 1

12
CRYSTALISASI

LANTAI 05
CRYSTALISASI 0 0 1 0 P A 1 1

13
CRYSTALISASI

LANTAI 03
CRYSTALISASI 0 0 1 0 P A 1 1

14
CRYSTALISASI

LANTAI 02
CRYSTALISASI 0 0 1 0 P A 1 1

15
CRYSTALISASI

LANTAI 01
CRYSTALISASI 0 0 1 0 P A 1 1

16
CRYSTALISASI

LANTAI P
CRYSTALISASI 0 0 1 0 P A 1 1

17
CRYSTALISASI

LANTAI GS
CRYSTALISASI 0 0 1 0 P A 1 1

18
CRYSTALISASI

LANTAI PH
CRYSTALISASI 0 0 2 0 P A P A 2 2

19
CRYSTALISASI

LANTAI 28
CRYSTALISASI 0 0 1 0 P A 1 1

20
CRYSTALISASI

LANTAI 27
CRYSTALISASI 0 0 1 0 P A 1 1

21
CRYSTALISASI

LANTAI 26
CRYSTALISASI 0 0 1 0 P A 1 1

22
CRYSTALISASI

LANTAI 25
CRYSTALISASI 0 0 1 0 P A 1 1

23
CRYSTALISASI

LANTAI 23
CRYSTALISASI 0 0 1 0 P A 1 1



24
CRYSTALISASI

LANTAI 22
CRYSTALISASI 0 0 1 0 P A 1 1

25
CRYSTALISASI

LANTAI 21
CRYSTALISASI 0 0 1 0 P A 1 1

26
CRYSTALISASI

LANTAI 20
CRYSTALISASI 0 0 1 0 P A 1 1

27
CRYSTALISASI

LANTAI 19
CRYSTALISASI 0 0 1 0 P A 1 1

28
CRYSTALISASI

LANTAI 18
CRYSTALISASI 0 0 1 0 P A 1 1

29
CRYSTALISASI

LANTAI 17
CRYSTALISASI 0 0 1 0 P A 1 1

30
WASHING SULO

SAMPAH
WASHING 0 31 0 0 P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P X P A P A P A P A P A P A 31 30

31 DUSTING SHAF KAYU SPOTTING.DUSTING 0 5 0 0 P A P A P A P A P A 5 5

32 SPOTTING PINTU EXIT SPOTTING.DUSTING 0 5 0 0 P A P A P A P A P A 5 5

33
CEILLINGCLEANINMG

SPIDER WEB
ROCK SPIDERWEB 0 5 0 0 P A P A P A P A P A 5 5

34
WALLCLEANING

DINDING CORRIDOR
WALL CLEANING 0 5 0 0 P A P A P A P A P A 5 5

35 WASHING PINTU LIFT WASHING 0 5 0 0 P A P A P A P A P A 5 5

36
SPOTTING FRAME

LIFT
SPOTTING.DUSTING 0 5 0 0 P A P A P A P A P A 5 5

37
SPOTTING SKERTING

KAYU
SPOTTING.DUSTING 0 5 0 0 P A P A P A P A P A 5 5

38
MANUALBRUSHING
BALKON JANITOR

MANUAL
BRUSHING

0 5 0 0 P A P A P A P A P A 5 5

39 VACUM RELL LIFT VACUM 0 4 0 0 P A P A P A P A 4 4

40
GENERALCLEANING

EXIT UTARA
GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

41
GENERALCLEANING

EXIT SELATAN
GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

42
DUSTING LINK

JARINGAN
SPOTTING.DUSTING 0 4 0 0 P A P A P A P A 4 4

43 DUSTING KAP LAMPU SPOTTING.DUSTING 0 4 0 0 P A P A P A P A 4 4

44
DUSTING GRILL

EXHAUST
SPOTTING.DUSTING 0 4 0 0 P A P A P A P A 4 4

Total Rencana : 5 5 4 3 3 3 5 5 5 4 3 3 3 5 5 5 4 3 3 3 5 5 5 4 3 3 3 5 5 4 4

125 124 99%Total Realisasi : 5 5 4 3 3 3 5 5 5 4 3 3 3 5 5 5 4 3 3 3 5 5 5 4 2 3 3 5 5 4 4

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
JML Ket

KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

SEMI BASEMENT

1
WALLCLEANING
DINDING PILAR

WALL CLEANING 0 5 0 0 P A P A P A P A P A 5 5

2
WALLCLEANING

DINDING CARPARK
WALL CLEANING 0 5 0 0 P A P A P A P A P A 5 5

3
GENERALCLEANING

MUSHOLA
GENERAL
CLEANING

0 5 0 0 P A P A P A P A P X 5 4

4
CEILLINGCLEANING

SPIDER WEB
ROCK SPIDERWEB 0 5 0 0 P A P A P A P A P A 5 5

5
BRUSHING

TOILET.WUDHU
BRUSHING 0 5 0 0 P A P A P A P A P A 5 5

6
BRUSHING SLASR

TOILET
BRUSHING 0 5 0 0 P A P A P A P A P A 5 5

7
GENERALCLEANING

BUILDING
MANAGEMEN

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

8
SPOTTING

CARSTOPPER
SPOTTING.DUSTING 0 4 0 0 P A P A P A P A 4 4

9
BRUSHING SEMI

BASEMENT
BRUSHING 0 8 0 0 P A P A P A P A P A P A P X P A 8 7

10
DUSTING SIGNAGE

SEMIBASEMENT
SPOTTING.DUSTING 0 4 0 0 P A P A P A P A 4 4

11
DUSTING DAK

CANSTEEN
SPOTTING.DUSTING 0 4 0 0 P A P A P A P A 4 4

12
GENERALCLEANING

POSKO SCURITY
GENERAL
CLEANING

0 2 0 0 P A P A 2 2

13
GENERALCLEANING

POSKO TEKNISI
GENERAL
CLEANING

0 2 0 0 P A P A 2 2

14
HIGH DUSTING
PIPAPLAMBING

SPOTTING.DUSTING 0 4 0 0 P A P X P A P A 4 3

BASEMENT

1
BRUSHING

BASEMENT 1
BRUSHING 0 5 0 0 P A P A P A P A P A 5 5

2
BRUSHING

BASEMENT 2
BRUSHING 0 10 0 0 P A P A P A P A P A P A P A P A P X P A 10 9

3
GENERALCLEANING

HOUSKEEPING
OFFICE

GENERAL
CLEANING

0 1 0 0 P A 1 1

4
GENERALCLEANING

TANGGA
BASEMENT

GENERAL
CLEANING

0 1 0 0 P A 1 1

5
GENERALCLEANING

CARWASH UTARA
GENERAL
CLEANING

0 1 0 0 P A 1 1

6
GENERALCLEANING

CARWASH
SELATAN

GENERAL
CLEANING

0 1 0 0 P A 1 1



7
CEILLINGCLEANING

SPIDER WEB.B1
ROCK SPIDERWEB 0 0 2 0 P A P A 2 2

8
CEILLINGCLEANING

SPIDER WEB.B2
ROCK SPIDERWEB 0 0 2 0 P A P A 2 2

9
HIGH DUSTING

PIPAPLAMBING.B1
SPOTTING.DUSTING 0 0 2 0 P A P A 2 2

10
HIGH DUSTING

PIPAPLAMBING.B2
SPOTTING.DUSTING 0 0 2 0 P A P A 2 2

11
SPOTTING GUTTER

B1
SPOTTING.DUSTING 0 2 0 0 P A P A 2 2

12
SPOTTING GUTTER

B2
SPOTTING.DUSTING 0 2 0 0 P A P A 2 2

13
WALLCLEANING

DINDING
CARPARK.B1

WALL CLEANING 0 2 0 0 P A P A 2 2

14
WALLCLEANING

DINDING
CARPARK.B2

WALL CLEANING 0 2 0 0 P A P A 2 2

15
DUSTING SIGNAGE

B1.B2
WALL CLEANING 0 4 0 0 P A P A P A P A 4 4

16
SPOTTING

CARSTOPPER B1
WALL CLEANING 0 2 0 0 P A P A 2 2

17
SPOTTING

CARSTOPPER B2
SPOTTING.DUSTING 0 2 0 0 P A P A 2 2

18
WASHING SULO

SAMPAH.B1
WASHING 0 2 0 0 P A P A 2 2

19
WASHING SULO

SAMPAH.B2
WASHING 0 2 0 0 P A P A 2 2

20
DUSTING GRILL

KISI.KISI
SPOTTING.DUSTING 0 4 0 0 P A P A P A P A 4 4

Total Rencana : 3 3 3 3 4 5 5 3 3 3 3 4 5 5 3 3 3 3 4 5 5 3 3 3 3 4 5 5 3 3 3

113 109 96%Total Realisasi : 3 3 3 3 4 5 5 3 3 3 3 4 5 4 3 3 3 3 4 5 5 3 3 3 3 3 5 5 3 1 3

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 2 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
JML Ket

KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

LOBBY

1 WASHING PINTU LIF WASHING 0 2 0 0 P A P A 2 2

2
WALLCLEANING

DINDING MAREMER
WALL CLEANING 0 2 0 0 P A P A 2 2

3
WALLCLEANING
DINDING LOBBY

WALL CLEANING 0 6 0 0 P A P A P A P A P A P A 6 6

4
FURNITUREPOLISHING

LIST KAYU
FURNITURE POLISHING 0 2 0 0 P A P A 2 2

5
FURNITUREPOLISHING

LEMARI HIAS
FURNITURE POLISHING 0 2 0 0 P A P A 2 2

6
FURNITUREPOLISHING

MEJA SOFA
FURNITURE POLISHING 0 2 0 0 P A P A 2 2

7
FURNITUREPOLISHING

PLANTERBOX
FURNITURE POLISHING 0 2 0 0 P A P X 2 1

8
DUSTING ACSESORICE

LOBBY
DUSTING 0 2 0 0 P A P X 2 1

9
FURNITUREPOLISHING

FRAME LIFT
FURNITURE POLISHING 0 2 0 0 P A P A 2 2

10
GENERAL CLEANING

TOILET
GENERAL CLEANING 0 1 0 0 P A 1 1

11
GENERAL CLEANING

SAUNA
GENERAL CLEANING 0 1 0 0 P A 1 1

12
MANUALBRUSHING

SLASAR
TERAS.BELAKANG

MANUAL BRUSHING 0 2 0 0 P A P A 2 2

13 SHAMPOING SOFA SHAMPOING 0 7 0 0 P A P A P A P A P A P A P A 7 7

14 SPOTTING PINTU EXIT SPOTTING 0 2 0 0 P A P A 2 2

15
DUSTING FRAME
DINDING.CERMIN

DUSTING 0 2 0 0 P A P A 2 2

16 DUSTING KAP LAMPU DUSTING 0 2 0 0 P X P A 2 1

17
DUSTING SMOKE

DETECTOR
DUSTING 0 2 0 0 P X P A 2 1

18
CEILLING CLEANING

SPIDERWEB
ROCK SPIDERWEB 0 2 0 0 P A P A 2 2

19
DUSTING GRILL

EXHAUST
DUSTING 0 2 0 0 P A P A 2 2

20 DUSTING GRILL AC DUSTING 0 2 0 0 P A P A 2 2

21
DUSTING LINK

JARINGAN
DUSTING 0 2 0 0 P A P A 2 2

22 DUSTING LIST KAYU SPOTTING.DUSTING 0 3 0 0 P A P A P A 3 3

23 POLISHING MEJA SOFA FURNITURE POLISHING 0 3 0 0 P A P A P A 3 3

24
POLISHING PLANTER

BOX
FURNITURE POLISHING 0 3 0 0 P A P A P A 3 3

25 DUSTING ALL FIGURA SPOTTING.DUSTING 0 3 0 0 P A P A P A 3 3

26
GENERALCLEANING

TOILET
GENERAL CLEANING 0 3 0 0 P A P A P A 3 3



27
GENERALCLEANING

SAUNA
GENERAL CLEANING 0 2 0 0 P A P A 2 2

28
BRUSHING SLASAR

TERAS
MANUAL BRUSHING 0 5 0 0 P A P A P A P A P A 5 5

29
GENERALCLEANING

FUNTION ROOM
GENERAL CLEANING 0 0 1 0 P A 1 1

30
GENERALCLEANING

LIBLARRY ROOM
GENERAL CLEANING 0 0 1 0 P A 1 1

31
GENERALCLEANING

FITNESS ROOM
GENERAL CLEANING 0 0 1 0 P A 1 1

32
GENERALCLEANING

MAILLINGBOX ROOM
GENERAL CLEANING 0 0 1 0 P A 1 1

33
GENERAL EXIT

SELATAN
GENERAL CLEANING 0 4 0 0 P A P A P A P A 4 4

34 SPOTTING PINTU EXIT SPOTTING.DUSTING 0 4 0 0 P A P A P X P X 4 2

35 GENERAL EXIT UTARA GENERAL CLEANING 0 4 0 0 P A P A P A P A 4 4

36
FURNITURE

POLISHING PINTU
FURNITURE POLISHING 0 4 0 0 P A P A P A P A 4 4

37
POLISHING FRAME

LIFE
FURNITURE POLISHING 0 2 0 0 P A P A 2 2

38
POLISHING FRAME

PINTU.PERPUSTAKAAN
FURNITURE POLISHING 0 2 0 0 P A P A 2 2

39
CRYSTALISASI TERAS

DEPAN
CRYSTALISASI 0 5 0 0 P A P A P A P A P A 5 5

40
CRYSTALISASI TERAS

BELAKNG
CRYSTALISASI 0 5 0 0 P A P A P A P A P A 5 5

41
CRYSTALISASI

LORONG LOBBY
CRYSTALISASI 0 5 0 0 P A P A P A P A P A 5 5

42 CRYSTALISASI SAUNA CRYSTALISASI 0 5 0 0 P A P A P A P A P A 5 5

43
CRYSTALISASI TOILET

LOBBY
CRYSTALISASI 0 4 0 0 P A P A P A P A 4 4

44
CRYSTALISASI

CABINLIFT 01.02
CRYSTALISASI 0 2 0 0 P A P X 2 1

45
CRYSTALISASI

CABINLIFT 03.04
CRYSTALISASI 0 2 0 0 P A P A 2 2

46
CRYSTALISASI
LOBBYLIFT B1

CRYSTALISASI 0 4 0 0 P A P A P A P A 4 4

47
CRYSTALISASI MAIN

LOBBY LIFT
CRYSTALISASI 0 4 0 0 P A P A P A P A 4 4

48
CRYSTALISASI

CORRIDOR DEPAN
CRYSTALISASI 0 4 0 0 P A P A P A P A 4 4

49
CRYSTALISASI

CORRIDOR BELAKANG
CRYSTALISASI 0 4 0 0 P A P A P A P A 4 4

50
CRYSTALISASI

SQUASH
CRYSTALISASI 0 4 0 0 P A P A P A P A 4 4

51
CRYSTALISASI
LOBBYLIFT SB

CRYSTALISASI 0 4 0 0 P A P A P A P A 4 4

CRYSTALISASI

1
CYRYSTALISASI
LOBBY SQUASH

CRYSTALISASI.WASHING 0 2 0 0 P A P A 2 2



2
CRYSTALISASI

CORRIDOR BELAKANG
CRYSTALISASI.WASHING 0 2 0 0 P A P A 2 2

3
CRYSTALISASI TERAS

DEPAN
CRYSTALISASI.WASHING 0 2 0 0 P A P A 2 2

4
CRYSTALISASI TERAS

BELAKANG
CRYSTALISASI.WASHING 0 2 0 0 P A P A 2 2

5
CRYSTALISASI

LORONG LOBBY
CRYSTALISASI.WASHING 0 2 0 0 P X P X 2 0

6
CRYSTALISASI SAUNA

LOBBY
CRYSTALISASI.WASHING 0 2 0 0 P X P X 2 0

7
CRYSTALISASI TOILET

LOBBY
CRYSTALISASI.WASHING 0 2 0 0 P X P A 2 1

8
CRYSTALISASI CABIN

LIFT
CRYSTALISASI.WASHING 0 2 0 0 P A P A 2 2

9
CRYSTALISASI LOBBY

LIFT.B1
CRYSTALISASI.WASHING 0 2 0 0 P X P A 2 1

10
CRYSTALISASI LOBBY

LIFT.SB
CRYSTALISASI.WASHING 0 2 0 0 P A P A 2 2

11
CRYSTALISASI

CORRIDOR DEPAN
CRYSTALISASI.WASHING 0 2 0 0 P A P A 2 2

12
CRYSTALISASI MAIN

LOBBY.LIFT
CRYSTALISASI.WASHING 0 2 0 0 P A P A 2 2

Total Rencana : 4 4 3 3 4 4 4 4 4 3 3 4 4 4 7 7 8 8 6 9 9 7 7 8 8 6 9 9 4 4 3

171 158 92%Total Realisasi : 4 4 3 3 4 4 4 4 4 3 3 4 4 4 7 7 6 6 5 6 9 7 7 4 8 5 9 9 4 4 3

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 2 1 3 0 0 0 4 0 1 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
JML Ket

KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

HALAMAN

1 SPOTTING KISI KISI SPOTTING.DUSTING 0 5 0 0 P A P A P A P A P A 5 5

2 SPOTTING PAGAR BESI SPOTTING.DUSTING 0 5 0 0 P A P A P A P A P A 5 5

3
SPOTTING CANSTEEN

HALAMAN
SPOTTING.DUSTING 0 5 0 0 P A P A P A P A P A 5 5

4
MANUALBRUSHING
PLANTERBOX SHOP

MANUAL
BRUSHING

0 5 0 0 P A P A P A P A P A 5 5

5 SPOTTING LOGO ASI SPOTTING.DUSTING 0 5 0 0 P A P A P A P X P A 5 4

6 SPOTTING CARSTOPPER SPOTTING.DUSTING 0 5 0 0 P A P A P A P X P A 5 4

7 TAKEOUT RUMPUT LIAR
GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

8
MANUALBRUSHING

PATUNG SINGA
MANUAL

BRUSHING
0 4 0 0 P A P A P A P A 4 4

9
GENERALCLEANING

KOLAM IKAN
GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

10
SPOTTING PILAR

DROPOFF
SPOTTING.DUSTING 0 4 0 0 P A P A P A P A 4 4

11
COATTING SLASAR

KOLAM
COATTING 0 0 1 0 P A 1 1

12
COATTING UNDERSITE

ASI
COATTING 0 0 1 0 P A 1 1

13
COATTING SLASAR

PARKIR
COATTING 0 0 1 0 P A 1 1

14 COATTING SLASAR POS 1 COATTING 0 0 1 0 P A 1 1

15
WALLCLEANING

DINDING HALAMAN
WALL CLEANING 0 4 0 0 P A P A P A P A 4 4

16
TAKEOUT SAMPAH

GUTTER
GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

FASUM SWIMINGPOOL

1
BRUSHING SLASAR

SWIMMINGPOOL
BRUSHING 0 5 0 0 P A P A P A P A P A 5 5

2 BRUSHING PEDESTRIAN BRUSHING 0 5 0 0 P A P A P A P A P A 5 5

3
BRUSHING SLASAR

WASHROOM
BRUSHING 0 0 1 0 P A 1 1

4
GENERALCLEANING

WASHROOM
SWIMMINGPOOL

GENERAL
CLEANING

0 2 0 0 P A P A 2 2

5
GENERALCLEANING

TOILET TENNIS
GENERAL
CLEANING

0 2 0 0 P A P A 2 2

6
GENERALCLEANING

GASEBO PEDESTRIAN
GENERAL
CLEANING

0 2 0 0 P A P A 2 2

7
GENERALCLEANING

GASEBO
SWIMMINGPOOL

GENERAL
CLEANING

0 2 0 0 P A P A 2 2

8
COATTING GASEBO

PEDESTRIAN
COATTING 0 0 1 0 P A 1 1



9
COATTING GASEBO

SWIMMINGPOOL
COATTING 0 0 1 0 P A 1 1

10
COATTING UNDERSITE

AREA TUNGGU
COATTING 0 0 1 0 P A 1 1

11
MANUALBRUSHING

FREECASH PEDESTRIAN
MANUAL

BRUSHING
0 0 1 0 P A 1 1

12 TAKEOUT RUMPUT LIAR
GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

13 VACUM SWIMMINGPOOL VACUM 0 4 0 0 P A P A P A P A 4 4

14
WASHING GRILL

GUTTER.SWIMMINGPOOL
WASHING 0 4 0 0 P A P A P A P A 4 4

15
WALLCLEANING

DINDING BELAKANG
WALL CLEANING 0 4 0 0 P A P A P A P A 4 4

Total Rencana : 3 3 3 3 4 3 3 3 3 3 3 4 3 3 3 3 3 3 4 3 3 3 3 3 3 4 3 3 3 3 3

97 95 98%Total Realisasi : 3 3 3 3 4 3 3 3 3 3 3 4 3 3 3 3 3 3 4 3 3 3 3 1 3 4 3 3 3 3 3

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi
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