
Chief Supervisor Supervisor Team Leader Cleaner Gardener Gondola Total
Awal Periode : 0 Awal Periode : 1 Awal Periode : 7 Awal Periode : 56 Awal Periode : 0 Awal Periode : 0 Awal Periode : 64
Masuk : 0 Masuk : 1 Masuk : 7 Masuk : 56 Masuk : 0 Masuk : 0 Masuk : 64
Keluar : 0 Keluar : 0 Keluar : 1 Keluar : 13 Keluar : 0 Keluar : 0 Keluar : 14
Akhir Periode : 0 Akhir Periode : 1 Akhir Periode : 6 Akhir Periode : 43 Akhir Periode : 0 Akhir Periode : 0 Akhir Periode : 50

Permasalahan / Kendala SDM - BEBERAPA MP YANG BELUM MEMAHAMI SOP MASIH SERING MELANGGAR SOP - ATTITUDE SDM MASIH HARUS DIPERBAIKI KEMBALI

Obyek Permasalahan Keterangan

SOP

Administrasi

Chemical

Peralatan

Mesin

Training

HRD & Payroll

Perbaikan Kualitas Area

Laporan Bulanan Proyek

Periode : 01 June 2024  -  30 June 2024



Total MP Awal New Comer Mutasi In Mutasi Out Resign Total MP Akhir Turnover Rate (%)
45 3 1 0 9 40 23

No. NUC Nama Karyawan Jabatan Terakhir Tipe Turnover Tanggal Keluar Tanggal Masuk Keterangan
RESIGN
1 1038302 MOCHAMMAD RIFAI CLEANER RESIGN 2024-06-05 - -
2 1038074 AIKAL ARMANDO CLEANER RESIGN 2024-06-05 - -
3 1038093 ADITYA DWI PUTR CLEANER RESIGN 2024-06-15 - -
4 1038064 LUKMAN NUR HAKI CS-LEADER RESIGN 2024-06-24 - -
5 1038077 RIO RISKI PRATA CLEANER RESIGN 2024-06-26 - -
6 1035721 ARSA ARDIANTO CLEANER RESIGN 2024-06-26 - -
7 1038361 QADAFI AHMAD RA CLEANER RESIGN 2024-06-26 - -
8 1038081 VERNI SEPTIA PU CLEANER RESIGN 2024-06-26 - -
9 1038082 ESITA SEPTIANI CLEANER RESIGN 2024-06-26 - -
NEW COMER
1 1038898 ROY SUBIYAKTO P CLEANER NEW - 2024-06-08 -
2 1038955 RAMA ARIEF YULE CLEANER NEW - 2024-06-15 -
3 1038956 ZILDZIAN ALFIAN CLEANER NEW - 2024-06-15 -
MUTASI / TRANSFER
1 1033881 TARSONO CS-LEADER MUTASI - 2024-06-29 -

REPORT TURNOVER - GADING RESORT RESIDENCE (01143001)

Periode : 01 June 2024  -  30 June 2024



OPERATOR
No NUC NAMA JABATAN 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 Keterangan

1 1031845 KAIRIN CLEANER OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HS OFF HP HP HP HP HP HS OFF HP -

2 1034042 KGS ADITIY CLEANER HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF -

3 1035646 HERMAN CLEANER HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP -

4 1038067 TEGUH SETI
CS-
ADMIN

MD1 OFF MD1 MD1 MD1 MD1 HP MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD3 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF -

5 1038068 AHMAD JAEL CLEANER OFF HP HP HP OFF HP HP HP HP HP HP HP HP HS OFF HP HP HP HP HP HP OFF HP HP HP HP HP HS OFF HP -

6 1038071 MUHAEMIN CLEANER HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP -

7 1038070 DICKY WAHY CLEANER HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP -

8 1038072 INDRA AGUS CLEANER HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP -

9 1038073 MUHAMAD AN CLEANER HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP -

10 1038075 MUHAMMAD K CLEANER HP HP HP HP HP HP HP OFF HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP -

11 1038076 FEBRIANTO CLEANER HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HP HS HS OFF HS HS HS HP HS HS -

12 1038077 RIO RISKI CLEANER HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF -

13 1038078 SITI KHOFI CLEANER HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP -

14 1038079 PETI SUREN CLEANER HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS -

15 1038085 SAFRUDIN CLEANER HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS -

16 1038087 DUDIK ASTO CLEANER HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS -

17 1038088 ATIEK MART CLEANER HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP OFF HP HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF -

18 1038086 IBNU FADIL CLEANER HS HS HS HS HS OFF HS HS HS HS HS HS HS OFF HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS -

19 1038089 AFIA SALSA CLEANER HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP -

20 1038090 FATMAWATI CLEANER HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP -

21 1038091 CATUR BUDI CLEANER HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS MD2 OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF -

22 1038092 MUHAMMAD I CLEANER HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP -

23 1038093 ADITYA DWI CLEANER OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS -

24 1038095 INDRIANI CLEANER HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS MD2 HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS -

25 1038096 MUHAMMAD A CLEANER HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP -

26 1038097 NUR HADI CLEANER HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS -

27 1038098 JEFRI WITA CLEANER HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS HS OFF HS HS HS HS -

28 1038100 SLAMET MOH CLEANER HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP -

29 1038101 NANDA MUHA CLEANER HS HS HS HS HS HS OFF HS HS HS HS HS OFF HP HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS -

30 1038102 DEWA RIFQI CLEANER HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP -

31 1038103 AYU LESTAR CLEANER OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HS HP HP OFF HP -

32 1038105 SALMA HEPP CLEANER HS HS OFF HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HP HS HS OFF HS -

33 1038106 IMAM SAPUT CLEANER HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS -

Schedule Karyawan - GADING RESORT RESIDENCE ( 01143001 )

Periode : 01 June 2024  -  30 June 2024



No NUC NAMA JABATAN 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 Keterangan

34 1038069 NURMAN CLEANER HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS OFF HS HS HS HS HS -

35 1038201 ASEP NURCH CLEANER HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP -

36 1038221 SELAMAT SA CLEANER HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HP HS HS HS OFF HS HS HP HS HS -

37 1038222 YONATHAN T CLEANER HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF -

38 1038361 QADAFI AHM CLEANER HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS -

39 1038570 LUKMAN NUL CLEANER HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP -

40 1038750 RIZKI NUR CLEANER OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS -

41 1038783 SAPTO HARI CLEANER HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS -

42 1038898 ROY SUBIYA CLEANER HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS HS HS HS HS HS HS HS -

43 1038955 RAMA ARIEF CLEANER HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS -

44 1038956 ZILDZIAN A CLEANER HS HS HS HS HS HS OFF HS HS HS HS HS HS HS OFF HS -

Total MP Shift Pagi: 18 18 18 18 18 18 18 18 18 18 18 18 18 18 19 19 18 18 18 18 19 18 18 18 18 18 18 18 18 18 -

Total MP Shift Siang: 18 18 16 17 17 17 17 18 19 17 18 18 18 18 18 20 18 18 19 19 17 20 20 19 18 17 17 17 17 18 -

Total MP Shift Malam: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -

Total MP Libur: 5 5 7 6 6 6 6 6 5 7 6 6 6 6 6 4 7 7 6 6 7 5 5 6 7 6 6 6 6 5 -

Total MP : 41 41 41 41 41 41 41 42 42 42 42 42 42 42 43 43 43 43 43 43 43 43 43 43 43 41 41 41 41 41 -

PENGAWAS
No NUC NAMA JABATAN 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 Keterangan

1 1019568 TEDY HERMA
CS-
SUPERVISOR

MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF MD1 MD1 MD1 MD1 MD1 MD1 OFF -

2 1020790 HEL MALIA CS-LEADER HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP -

3 1035423 JUNAEDI CS-LEADER HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS -

4 1038064 LUKMAN NUR CS-LEADER OFF HP HS HS HS OFF HP HP HP HS HS HS OFF HP HP HP HS HS HS OFF HP HP HP HS -

5 1038065 HAMONANGAN CS-LEADER HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HS HS HS HS OFF HS HS HP HS HS -

6 1038066 FARHAN DWI CS-LEADER HP HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP HP HP HP HP HP OFF HP -

7 1033881 TARSONO CS-LEADER HP HP -

Total MP Shift Pagi: 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 -

Total MP Shift Siang: 2 2 3 2 2 2 2 2 2 3 2 2 2 2 2 2 3 2 2 2 2 2 2 2 1 1 2 2 2 2 -

Total MP Shift Malam: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -

Total MP Libur: 1 1 0 1 1 1 1 1 1 0 1 1 1 1 1 1 0 1 1 1 1 1 1 0 1 1 0 1 1 1 -

Total MP : 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 5 5 5 5 6 6 6 -



OPERATOR

Tanggal
Shift Pagi Shift Siang Shift Malam

Jadwal Off
(MP)

Total Actual
(MP)

Total MP (per
hari)

KEHADIRAN
HADIR

LEMBUR

KETIDAKHADIRAN Selisih

Actual
(MP)

H S I A Lembur
Actual
(MP)

H S I A Lembur
Actual
(MP)

H S I A Lembur Total % Total % Total %

1
Jun-
24

21 21 0 0 0 0 20 19 0 0 1 0 0 0 0 0 0 0 6 41 47 40 98% 0 1 2% 1 2%

2
Jun-
24

21 21 0 0 0 0 20 19 0 0 1 0 0 0 0 0 0 0 6 41 47 40 98% 0 1 2% 1 2%

3
Jun-
24

21 20 0 0 1 1 19 18 0 0 1 1 0 0 0 0 0 0 7 40 47 38 95% 2 2 5% 0 0%

4
Jun-
24

21 21 0 0 0 0 19 18 0 0 1 1 0 0 0 0 0 0 7 40 47 39 98% 1 1 3% 0 0%

5
Jun-
24

21 21 0 0 0 0 19 18 0 0 1 0 0 0 0 0 0 0 7 40 47 39 98% 0 1 3% 1 3%

6
Jun-
24

21 19 0 0 2 1 19 18 0 0 1 0 0 0 0 0 0 0 7 40 47 37 93% 1 3 8% 2 5%

7
Jun-
24

21 20 1 0 0 1 19 18 0 0 1 0 0 0 0 0 0 0 7 40 47 38 95% 1 2 5% 1 3%

8
Jun-
24

21 21 0 0 0 0 20 18 0 0 2 1 0 0 0 0 0 0 7 41 48 39 95% 1 2 5% 1 2%

9
Jun-
24

21 20 0 0 1 0 21 18 0 0 3 2 0 0 0 0 0 0 6 42 48 38 90% 2 4 10% 2 5%

10
Jun-
24

21 19 1 0 1 1 20 19 0 0 1 1 0 0 0 0 0 0 7 41 48 38 93% 2 3 7% 1 2%

11
Jun-
24

21 20 0 0 1 0 20 19 0 0 1 0 0 0 0 0 0 0 7 41 48 39 95% 0 2 5% 2 5%

12
Jun-
24

22 21 0 0 1 1 20 17 0 0 3 2 0 0 0 0 0 0 7 42 49 38 90% 3 4 10% 1 2%

13
Jun-
24

21 19 0 0 2 1 20 17 0 0 3 0 0 0 0 0 0 0 7 41 48 36 88% 1 5 12% 4 10%

14
Jun-
24

21 21 0 0 0 0 20 16 0 1 3 1 0 0 0 0 0 0 7 41 48 37 90% 1 4 10% 3 7%

15
Jun-
24

22 22 0 0 0 0 20 18 0 0 2 0 0 0 0 0 0 0 7 42 49 40 95% 0 2 5% 2 5%

16
Jun-
24

22 21 0 0 1 1 23 20 0 0 3 0 0 0 0 0 0 0 5 45 50 41 91% 1 4 9% 3 7%

17
Jun-
24

21 21 0 0 0 0 22 20 0 0 2 0 0 0 0 0 0 0 7 43 50 41 95% 0 2 5% 2 5%

18
Jun-
24

21 21 0 0 0 0 21 19 0 0 2 0 0 0 0 0 0 0 8 42 50 40 95% 0 2 5% 2 5%

Rekapitulasi Absensi Karyawan - GADING RESORT RESIDENCE ( 01143001 )

Periode : 01 June 2024  -  30 June 2024



19
Jun-
24

21 21 0 0 0 0 22 19 0 0 3 0 0 0 0 0 0 0 7 43 50 40 93% 0 3 7% 3 7%

20
Jun-
24

21 20 0 0 1 0 22 18 0 1 3 1 0 0 0 0 0 0 7 43 50 38 88% 1 5 12% 4 9%

21
Jun-
24

22 20 0 1 1 1 20 17 0 0 3 0 0 0 0 0 0 0 8 42 50 37 88% 1 5 12% 4 10%

22
Jun-
24

21 19 0 1 1 1 22 19 0 0 3 1 0 0 0 0 0 0 7 43 50 38 88% 2 5 12% 3 7%

23
Jun-
24

21 19 0 0 2 0 23 20 0 0 3 1 0 0 0 0 0 0 6 44 50 39 89% 1 5 11% 4 9%

24
Jun-
24

21 21 0 0 0 0 22 18 0 0 4 1 0 0 0 0 0 0 7 43 50 39 91% 1 4 9% 3 7%

25
Jun-
24

21 20 0 0 1 0 21 17 1 0 3 2 0 0 0 0 0 0 8 42 50 37 88% 2 5 12% 3 7%

26
Jun-
24

21 21 0 0 0 0 22 17 0 1 4 2 0 0 0 0 0 0 7 43 50 38 88% 2 5 12% 3 7%

27
Jun-
24

21 21 0 0 0 0 22 18 1 0 3 1 0 0 0 0 0 0 7 43 50 39 91% 1 4 9% 3 7%

28
Jun-
24

21 21 0 0 0 0 22 17 1 0 4 2 0 0 0 0 0 0 7 43 50 38 88% 2 5 12% 3 7%

29
Jun-
24

22 21 0 0 1 0 21 19 0 0 2 0 0 0 0 0 0 0 8 43 51 40 93% 0 3 7% 3 7%

30
Jun-
24

22 20 0 0 2 0 23 20 0 0 3 0 0 0 0 0 0 0 6 45 51 40 89% 0 5 11% 5 11%



No Area Pekerjaan D W M Y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

JML Ket
SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG
P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

LOBBY CLUB HOUSE
1 ORNAMENT SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
2 CEALING CLEANING SPIDER WEB 0 5 0 0 P A P A P A P A P A 5 5 Oke
3 CUP LAMPU DUSTING 0 5 0 0 P A P A P A P A P A 5 5 Oke
4 DINDING/PILAR SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
5 PLANTER TANAMAN SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
Total Rencana : 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1

22 22 100%Total Realisasi : 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1
Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A : Actual / Terealisasi

X : Tidak Terealisasi

MASTER CLEANING PROGRAM - PROJECT : GADING RESORT RESIDENCE

Area : LOBBY

Periode : 01 June 2024  -  30 June 2024



No Area Pekerjaan D W M Y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

JML Ket
SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG
P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

LOBBY CLUB HOUSE
1 ORNAMENT SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
2 CEALING CLEANING SPIDER WEB 0 5 0 0 P A P A P A P A P A 5 5 Oke
3 CUP LAMPU DUSTING 0 5 0 0 P A P A P A P A P A 5 5 Oke
4 DINDING/PILAR SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
5 PLANTER TANAMAN SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
Total Rencana : 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1

22 22 100%Total Realisasi : 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1
Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A : Actual / Terealisasi

X : Tidak Terealisasi

MASTER CLEANING PROGRAM - PROJECT : GADING RESORT RESIDENCE

Area : LOBBY

Periode : 01 June 2024  -  30 June 2024



No Area Pekerjaan D W M Y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

JML Ket
SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG
P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

JOGGING TRACK BLOK D
1 DINDING FAÇADE SPOTTING 0 1 0 0 P A 1 1 Oke
2 SIGNAGE DUSTING 0 4 0 0 P A P A P A P B/A 3 3 Oke
3 PLANTER BOX BRUSHING MANUAL 0 4 0 0 P A P A P A P A 4 4 Oke
4 DINSING FAÇADE SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
5 KACA FAÇADE GLASS CLEANING 0 5 0 0 P A P A P A P A P A 5 5 Oke
6 KOLAM KURA - KURA GENERAL CLEANING 0 8 0 0 P A P A P A P A P A P B/A P A P B/A 6 6 Oke
PODIUM SWIMMING POOL BLOK D
1 COFFEBAR GENERAL CLEANING 0 4 0 0 P A P A P A P A 4 4 Oke
2 GUTTER/SALURAN AIR GENERAL CLEANING 0 4 0 0 P A P A P A P A 4 4 Oke
3 PLANTER BOX SPOTTING 0 5 0 0 P A P A P A P A P A 5 5 Oke
4 DINDING WATER FOUNTAIN BRUSHING MANUAL 0 5 0 0 P A P A P A P A P A 5 5 Oke
5 RUANG BILAS TERBUKA GENERAL CLEANING 0 4 0 0 P A P A P A P A 4 4 Oke
TOWER BLOK D 1 SAMPAI 14
1 CEALING CLEANING SPIDER WEB 0 4 0 0 P A P A P P A 4 3 Oke
2 CUP LAMPU DUSTING 0 4 0 0 P A P A P A P A 4 4 Oke
3 STAIRCASE/EXIT WASHING 0 5 0 0 P A P A P A P A P A 5 5 Oke
4 SIGNAGE DUSTING 0 5 0 0 P A P A P A P A P A 5 5 Oke
5 DINDING TEMBOK SPOTTING 0 4 0 0 P A P P A P A 4 3 Oke
6 KACA DALAM & LIST KACA GLASS CLEANING 0 4 0 0 P A P A P A P A 4 4 Oke
LANTAI KORIDOR BLOK D
1 LANTAI KORIDOR TOWER 4 WASHING 0 0 1 0 P A 1 1 Oke
2 LANTAI KORIDOR TOWER 5 WASHING 0 0 1 0 P A 1 1 Oke
3 LANTAI KORIDOR TOWER 6 WASHING 0 0 1 0 P A 1 1 Oke
4 LANTAI KORIDOR TOWER 7 WASHING 0 0 1 0 P A 1 1 Oke
5 LANTAI KORIDOR TOWER 8 WASHING 0 0 1 0 P A 1 1 Oke
6 LANTAI KORIDOR TOWER 9 WASHING 0 0 1 0 P A 1 1 Oke
7 LANTAI KORIDOR TOWER 10 WASHING 0 0 1 0 P A 1 1 Oke
8 LANTAI KORIDOR TOWER 11 WASHING 0 0 1 0 P A 1 1 Oke
9 LANTAI KORIDOR TOWER 12 WASHING 0 0 1 0 P A 1 1 Oke
10 LANTAI KORIDOR TOWER 13 WASHING 0 0 1 0 P A 1 1 Oke
11 LANTAI KORIDOR TOWER 14 WASHING 0 0 1 0 P A 1 1 Oke
12 DAG BALKON LANTAI 2 TOWER 4 DUSTING 0 0 1 0 P A 1 1 Oke
13 DAG BALKON LANTAI 2 TOWER 5 DUSTING 0 0 1 0 P A 1 1 Oke
14 DAG BALKON LANTAI 2 TOWER 6 DUSTING 0 0 1 0 P A 1 1 Oke
15 DAG BALKON LANTAI 2 TOWER 7 DUSTING 0 0 1 0 P A 1 1 Oke

MASTER CLEANING PROGRAM - PROJECT : GADING RESORT RESIDENCE

Area : BLOK D

Periode : 01 June 2024  -  30 June 2024



16 DAG BALKON LANTAI 2 TOWER 8 DUSTING 0 0 1 0 P A 1 1 Oke
17 DAG BALKON LANTAI 2 TOWER 9 DUSTING 0 0 1 0 P A 1 1 Oke
18 DAG BALKON LANTAI 2 TOWER 10 DUSTING 0 0 1 0 P A 1 1 Oke
19 DAG BALKON LANTAI 2 TOWER 11 DUSTING 0 0 1 0 P A 1 1 Oke
20 DAG BALKON LANTAI 2 TOWER 12 DUSTING 0 0 1 0 P A 1 1 Oke
21 DAG BALKON LANTAI 2 TOWER 13 DUSTING 0 0 1 0 P A 1 1 Oke
22 DAG BALKON LANTAI 2 TOWER 14 DUSTING 0 0 1 0 P A 1 1 Oke
Total Rencana : 3 3 3 3 2 6 5 5 5 5 3 2 6 5 3 3 3 1 0 3 3 3 3 3 1 0 2 3 3 3

93 91 98%Total Realisasi : 3 3 3 3 2 6 5 5 5 4 3 2 6 5 3 3 3 1 0 2 3 3 3 3 1 0 2 3 3 3
Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A : Actual / Terealisasi

X : Tidak Terealisasi



No Area Pekerjaan DWMY
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

JML Ket
SB MG SN SL RBKMJM SB MG SN SL RBKMJM SB MG SN SL RBKMJM SB MG SN SL RBKMJM SB MG
PA P A PAPAPA P A PAP A P A PAPAPA P A PAPA P A PAPAPA P A PAPA P A PAPAPA P A PAPA P A P A

UTILITY ROOM

1 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 1
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

2 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 2
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

3 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 3
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

4 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 4
GENERAL
CLEANING

0 0 1 0 PA 1 1 Oke

5 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 5
GENERAL
CLEANING

0 0 1 0 PA 1 1 Oke

6 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 6
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

7 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 7
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

8 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 8
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

9 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 9
GENERAL
CLEANING

0 0 1 0 PA 1 1 Oke

10 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 10
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

11 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 11
GENERAL
CLEANING

0 0 1 0 PA 1 1 Oke

12 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 12
GENERAL
CLEANING

0 0 1 0 PA 1 1 Oke

13 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 13
GENERAL
CLEANING

0 0 1 0 P 1 0 Oke

14 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 14
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

15 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 15
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

16 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 16
GENERAL
CLEANING

0 0 1 0 PA 1 1 Oke

17 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 17
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

18 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 18
GENERAL
CLEANING

0 0 1 0 PA 1 1 Oke

MASTER CLEANING PROGRAM - PROJECT : GADING RESORT RESIDENCE

Area : ALL AREA

Periode : 01 June 2024  -  30 June 2024



19 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 19
GENERAL
CLEANING

0 0 1 0 PA 1 1 Oke

20 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 20
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

21 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 21
GENERAL
CLEANING

0 0 1 0 P 1 0 Oke

22 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 22
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

23 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 23
GENERAL
CLEANING

0 0 1 0 PA 1 1 Oke

24 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 24
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

25 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 25
GENERAL
CLEANING

0 0 1 0 PA 1 1 Oke

26 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 26
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

27 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 27
GENERAL
CLEANING

0 0 1 0 PA 1 1 Oke

28 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 28
GENERAL
CLEANING

0 0 1 0 P 1 0 Oke

29 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 29
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

30 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 30
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

31 RUANG MESIN LIFT,ROOF TANK, ROOF TOWER 31
GENERAL
CLEANING

0 0 1 0 P A 1 1 Oke

PIPA PLUMBING ZONA P1 BLOK D
1 JALUR LOT 3 S/D LOT 34 DUSTING 0 0 1 0 P A 1 1 Oke
2 JALUR LOT 85 S/D LOT 62 DUSTING 0 0 1 0 P A 1 1 Oke
3 JALUR LOT 102 S/D LOT 126 DUSTING 0 0 1 0 P A 1 1 Oke
4 JALUR LOT 179 S/D LOT 147 DUSTING 0 0 1 0 P A 1 1 Oke
5 JALUR LOT 211 S/D 237 DUSTING 0 0 1 0 PA 1 1 Oke
6 JALUR LOT 287 S/D LOT 263 DUSTING 0 0 1 0 PA 1 1 Oke
7 JALUR LOT 306 S/D LOT 325 DUSTING 0 0 1 0 P A 1 1 Oke
8 JALUR LOT 362 S/D LOT 378 (SAMPING POM) DUSTING 0 0 1 0 P A 1 1 Oke
PIPA PLUMBING ZONA P1 BLOK E
1 JALUT LOT 35 S/D LOT 60 & LOT 86 S/D 101 DUSTING 0 0 1 0 P A 1 1 Oke
2 JALUR LOT 146 S/D LOT 127 DUSTING 0 0 1 0 PA 1 1 Oke
3 JALUR LOT 184 S/D LOT 210 DUSTING 0 0 1 0 P A 1 1 Oke
4 JALUR LOT 262 S/D LOT 242 & LOT 288 S/D 305 DUSTING 0 0 1 0 PA 1 1 Oke
5 JALUR LOT 361 S/D LOT 346 DUSTING 0 0 1 0 PA 1 1 Oke
6 JALUR LOT 338 S/D LOT 398 DUSTING 0 0 1 0 P 1 0 Oke
7 JALUR LOT 417 S/D LOT 437 & LOT 399 S/D 406 DUSTING 0 0 1 0 P A 1 1 Oke
PIPA PLUMBING ZONA P2 BLOK D
1 JALUR LOT 3 S/D LOT 43 DUSTING 0 0 1 0 P A 1 1 Oke



2 JALUR LOT 115 S/D LOT 89 DUSTING 0 0 1 0 PA 1 1 Oke
3 JALUR LOT 143 S/D LOT 166 DUSTING 0 0 1 0 P A 1 1 Oke
4 JALUR LOT 212 S/D LOT 187 DUSTING 0 0 1 0 PA 1 1 Oke
5 JALUR LOT 267 S/D LOT 292 & LOT 252 S/D 233 DUSTING 0 0 1 0 PA 1 1 Oke
6 JALUR LOT 216 S/D 231 & LOT 281 S/D 268 DUSTING 0 0 1 0 P A 1 1 Oke
7 JALUR LOT 316 S/D LOT 334 & 368 S/D 383 DUSTING 0 0 1 0 P A 1 1 Oke
PIPA PLUMBING ZONA P2 BLOK E
1 JALUR LOT 167 S/D LOT 186 DUSTING 0 0 1 0 PA 1 1 Oke
2 JALUR LOT 142 S/D LOT 116 DUSTING 0 0 1 0 PA 1 1 Oke
3 JALUR LOT 414 S/D LOT 405 DUSTING 0 0 1 0 P A 1 1 Oke
4 JALUR LOT 415 S/D LOT 424 DUSTING 0 0 1 0 P A 1 1 Oke
TEAM GC PUBLIC AREA
1 LANTAI PODIUM SWIIMING POOL BLOK D BRUSHING 0 0 1 0 P A 1 1 Oke
2 LANTAI JOGING TRACK JALUR DEPAN TOWER 1 S/D 7 BRUSHING 0 0 1 0 P A 1 1 Oke

3
LANTAI JOGING TRACK JALUR DEPAN TOWER 8 S/D
14

BRUSHING 0 0 1 0 PB/A 0 0 Oke

4
LANTAI JOGING TRACK JALUR BELAKANG TOWER 8
S/D 14

BRUSHING 0 0 1 0 P X 1 0 Oke

5 LANTAI JOGING TRACK JALUR TOWER 7 S/D 8 BRUSHING 0 0 1 0 PA 1 1 Oke

6
LANTAI JOGING TRACK JALUR BELAKANG TOWER 7
S/D 1

BRUSHING 0 0 1 0 PA 1 1 Oke

7
LANTAI JOGING TRACK JALUR BELAKANG TOWER 15
S/D 20

BRUSHING 0 0 1 0 P A 1 1 Oke

8
LANTAI JOGING TRACK JALUR DEPAN TOWER 21 S/D
25

BRUSHING 0 0 1 0 P A 1 1 Oke

9
LANTAI JOGING TRACK JALUR BELAKANG TOWER 26
S/D 31

BRUSHING 0 0 1 0 P A 1 1 Oke

10 LANTAI PODIUM SWIIMING POOL BLOK E BRUSHING 0 0 1 0 PA 1 1 Oke

11
LANTAI JOGING TRACK JALUR DEPAN TOWER 31 S/D
26

BRUSHING 0 0 1 0 P A 1 1 Oke

12
LANTAI JOGING TRACK JALUR TOWER DEPAN 15 S/D
20

BRUSHING 0 0 1 0 PA 1 1 Oke

13 LANTAI KORRIDOR ROOF CLUB HOUSE WASHING 0 0 1 0 PA 1 1 Oke

14
KORRIDOR LANTAI 2 CLUB HOUSE + TOILET
PRIA/WANITA

WASHING 0 0 1 0 P 1 0 Oke

15
KORRIDOR LANTAI 1 CLUB HOUSE + TOILET
PRIA/WANITA

WASHING 0 0 1 0 P A 1 1 Oke

16 LANTAI STONE LOBBY GF BRUSHING 0 0 1 0 P X 1 0 Oke
17 RAMP PINTU MASUK / KELUAR KENDARAAN JET SPRAYING 0 0 1 0 PA 1 1 Oke
18 RAMP TURUN BELAKANG TOWER 8 JET SPRAYING 0 0 1 0 P A 1 1 Oke
19 RAMP NAIK BELAKANG TOWER 25 JET SPRAYING 0 0 1 0 PA 1 1 Oke
20 LANTAI PARKIR BASEMENT P1 BLOK D ZONE A SCRUBBING 0 0 1 0 PA 1 1 Oke
21 LANTAI PARKIR BASEMENT P1 BLOK D ZONE B SCRUBBING 0 0 1 0 P A 1 1 Oke
22 LANTAI PARKIR BASEMENT P1 BLOK E ZONE A SCRUBBING 0 0 1 0 P 1 0 Oke
23 LANTAI PARKIR BASEMENT P1 BLOK E ZONE B SCRUBBING 0 0 1 0 P A 1 1 Oke



24 LANTAI PARKIR BASEMENT P1 BLOK E ZONE C SCRUBBING 0 0 1 0 PA 1 1 Oke
25 LANTAI PARKIR BASEMENT P2 BLOK D ZONE A SCRUBBING 0 0 1 0 P A 1 1 Oke
26 LANTAI PARKIR BASEMENT P2 BLOK D ZONE B SCRUBBING 0 0 1 0 PA 1 1 Oke
27 LANTAI PARKIR BASEMENT P2 BLOK E ZONE A SCRUBBING 0 0 1 0 PA 1 1 Oke
28 LANTAI PARKIR BASEMENT P2 BLOK E ZONE B SCRUBBING 0 0 1 0 P A 1 1 Oke
29 LANTAI PARKIR BASEMENT P2 BLOK E ZONE C SCRUBBING 0 0 1 0 P A 1 1 Oke
Total Rencana : 1 1 3 3 3 5 4 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 2 2

857791%Total Realisasi : 1 1 3 2 3 5 4 2 2 3 3 3 3 3 3 3 3 3 0 3 2 3 3 3 3 3 1 2 2 2
Tidak Terealisasi : 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A : Actual / Terealisasi

X : Tidak Terealisasi



No Area Pekerjaan D W M Y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

JML Ket
SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG
P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

LOBBY CLUB HOUSE
1 ORNAMENT SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
2 CEALING CLEANING SPIDER WEB 0 5 0 0 P A P A P A P A P A 5 5 Oke
3 CUP LAMPU DUSTING 0 5 0 0 P A P A P A P A P A 5 5 Oke
4 DINDING/PILAR SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
5 PLANTER TANAMAN SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
Total Rencana : 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1

22 22 100%Total Realisasi : 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1
Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A : Actual / Terealisasi

X : Tidak Terealisasi

MASTER CLEANING PROGRAM - PROJECT : GADING RESORT RESIDENCE

Area : LOBBY

Periode : 01 June 2024  -  30 June 2024



No Area Pekerjaan D W M Y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

JML Ket
SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG
P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

JOGGING TRACK BLOK D
1 DINDING FAÇADE SPOTTING 0 1 0 0 P A 1 1 Oke
2 SIGNAGE DUSTING 0 4 0 0 P A P A P A P B/A 3 3 Oke
3 PLANTER BOX BRUSHING MANUAL 0 4 0 0 P A P A P A P A 4 4 Oke
4 DINSING FAÇADE SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
5 KACA FAÇADE GLASS CLEANING 0 5 0 0 P A P A P A P A P A 5 5 Oke
6 KOLAM KURA - KURA GENERAL CLEANING 0 8 0 0 P A P A P A P A P A P B/A P A P B/A 6 6 Oke
PODIUM SWIMMING POOL BLOK D
1 COFFEBAR GENERAL CLEANING 0 4 0 0 P A P A P A P A 4 4 Oke
2 GUTTER/SALURAN AIR GENERAL CLEANING 0 4 0 0 P A P A P A P A 4 4 Oke
3 PLANTER BOX SPOTTING 0 5 0 0 P A P A P A P A P A 5 5 Oke
4 DINDING WATER FOUNTAIN BRUSHING MANUAL 0 5 0 0 P A P A P A P A P A 5 5 Oke
5 RUANG BILAS TERBUKA GENERAL CLEANING 0 4 0 0 P A P A P A P A 4 4 Oke
TOWER BLOK D 1 SAMPAI 14
1 CEALING CLEANING SPIDER WEB 0 4 0 0 P A P A P P A 4 3 Oke
2 CUP LAMPU DUSTING 0 4 0 0 P A P A P A P A 4 4 Oke
3 STAIRCASE/EXIT WASHING 0 5 0 0 P A P A P A P A P A 5 5 Oke
4 SIGNAGE DUSTING 0 5 0 0 P A P A P A P A P A 5 5 Oke
5 DINDING TEMBOK SPOTTING 0 4 0 0 P A P P A P A 4 3 Oke
6 KACA DALAM & LIST KACA GLASS CLEANING 0 4 0 0 P A P A P A P A 4 4 Oke
LANTAI KORIDOR BLOK D
1 LANTAI KORIDOR TOWER 4 WASHING 0 0 1 0 P A 1 1 Oke
2 LANTAI KORIDOR TOWER 5 WASHING 0 0 1 0 P A 1 1 Oke
3 LANTAI KORIDOR TOWER 6 WASHING 0 0 1 0 P A 1 1 Oke
4 LANTAI KORIDOR TOWER 7 WASHING 0 0 1 0 P A 1 1 Oke
5 LANTAI KORIDOR TOWER 8 WASHING 0 0 1 0 P A 1 1 Oke
6 LANTAI KORIDOR TOWER 9 WASHING 0 0 1 0 P A 1 1 Oke
7 LANTAI KORIDOR TOWER 10 WASHING 0 0 1 0 P A 1 1 Oke
8 LANTAI KORIDOR TOWER 11 WASHING 0 0 1 0 P A 1 1 Oke
9 LANTAI KORIDOR TOWER 12 WASHING 0 0 1 0 P A 1 1 Oke
10 LANTAI KORIDOR TOWER 13 WASHING 0 0 1 0 P A 1 1 Oke
11 LANTAI KORIDOR TOWER 14 WASHING 0 0 1 0 P A 1 1 Oke
12 DAG BALKON LANTAI 2 TOWER 4 DUSTING 0 0 1 0 P A 1 1 Oke
13 DAG BALKON LANTAI 2 TOWER 5 DUSTING 0 0 1 0 P A 1 1 Oke
14 DAG BALKON LANTAI 2 TOWER 6 DUSTING 0 0 1 0 P A 1 1 Oke
15 DAG BALKON LANTAI 2 TOWER 7 DUSTING 0 0 1 0 P A 1 1 Oke

MASTER CLEANING PROGRAM - PROJECT : GADING RESORT RESIDENCE

Area : BLOK D

Periode : 01 June 2024  -  30 June 2024



16 DAG BALKON LANTAI 2 TOWER 8 DUSTING 0 0 1 0 P A 1 1 Oke
17 DAG BALKON LANTAI 2 TOWER 9 DUSTING 0 0 1 0 P A 1 1 Oke
18 DAG BALKON LANTAI 2 TOWER 10 DUSTING 0 0 1 0 P A 1 1 Oke
19 DAG BALKON LANTAI 2 TOWER 11 DUSTING 0 0 1 0 P A 1 1 Oke
20 DAG BALKON LANTAI 2 TOWER 12 DUSTING 0 0 1 0 P A 1 1 Oke
21 DAG BALKON LANTAI 2 TOWER 13 DUSTING 0 0 1 0 P A 1 1 Oke
22 DAG BALKON LANTAI 2 TOWER 14 DUSTING 0 0 1 0 P A 1 1 Oke
Total Rencana : 3 3 3 3 2 6 5 5 5 5 3 2 6 5 3 3 3 1 0 3 3 3 3 3 1 0 2 3 3 3

93 91 98%Total Realisasi : 3 3 3 3 2 6 5 5 5 4 3 2 6 5 3 3 3 1 0 2 3 3 3 3 1 0 2 3 3 3
Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A : Actual / Terealisasi

X : Tidak Terealisasi



No Area Pekerjaan D W M Y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

JML Ket
SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG
P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

BASEMENT P2
1 CEALING CLEANING SPIDER WEB 0 4 0 0 P A P A P A P 4 3 Oke
2 CUP LAMPU DUSTING 0 4 0 0 P A P A P P A 4 3 Oke
3 DUCTING + EXHAUST DUSTING 0 4 0 0 P A P A P A P A 4 4 Oke
4 DINDING / PILAR SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
5 KISI - KISI DUSTING 0 3 0 0 P A P A P A 3 3 Oke
Total Rencana : 0 0 0 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1

19 17 89%Total Realisasi : 0 0 0 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 0 1 1 1 0 0 0 1 1 1
Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A : Actual / Terealisasi

X : Tidak Terealisasi

MASTER CLEANING PROGRAM - PROJECT : GADING RESORT RESIDENCE

Area : BASEMENT P2

Periode : 01 June 2024  -  30 June 2024



No Area Pekerjaan D W M Y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

JML Ket
SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG
P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

BASEMENT P1
1 CEALING CLEANING SPIDER WEB 0 4 0 0 P A P A P A P 4 3 Oke
2 CUP LAMPU DUSTING 0 4 0 0 P A P A P P A 4 3 Oke
3 DUCTING + EXHAUST DUSTING 0 4 0 0 P A P A P A P A 4 4 Oke
4 DINDING / PILAR SPOTTING 0 4 0 0 P A P A P A P A 4 4 Oke
5 KISI - KISI DUSTING 0 3 0 0 P A P A P A 3 3 Oke
Total Rencana : 0 0 0 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 1 1 1

19 17 89%Total Realisasi : 0 0 0 0 0 1 1 1 1 1 0 0 1 1 1 1 1 0 0 1 0 1 1 1 0 0 0 1 1 1
Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A : Actual / Terealisasi

X : Tidak Terealisasi

MASTER CLEANING PROGRAM - PROJECT : GADING RESORT RESIDENCE

Area : BASEMENT P1

Periode : 01 June 2024  -  30 June 2024



No Area Pekerjaan D W M Y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

JML Ket
SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG
P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

LIFT PASSANGER DAN SERVICE
1 LANTAI KORIDOR TOWER 4 POLISHING 0 0 1 0 P A 1 1 Oke
2 LANTAI KORIDOR TOWER 5 POLISHING 0 0 1 0 P A 1 1 Oke
3 LANTAI KORIDOR TOWER 6 POLISHING 0 0 1 0 P A 1 1 Oke
4 LANTAI KORIDOR TOWER 7 POLISHING 0 0 1 0 P A 1 1 Oke
5 LANTAI KORIDOR TOWER 8 POLISHING 0 0 1 0 P A 1 1 Oke
6 LANTAI KORIDOR TOWER 9 POLISHING 0 0 1 0 P A 1 1 Oke
7 LANTAI KORIDOR TOWER 10 POLISHING 0 0 1 0 P A 1 1 Oke
8 LANTAI KORIDOR TOWER 11 POLISHING 0 0 1 0 P A 1 1 Oke
9 LANTAI KORIDOR TOWER 12 POLISHING 0 0 1 0 P A 1 1 Oke
10 LANTAI KORIDOR TOWER 13 POLISHING 0 0 1 0 P A 1 1 Oke
11 LANTAI KORIDOR TOWER 14 POLISHING 0 0 1 0 P A 1 1 Oke
12 LANTAI KORIDOR TOWER 15 POLISHING 0 0 1 0 P A 1 1 Oke
13 LANTAI KORIDOR TOWER 16 POLISHING 0 0 1 0 P A 1 1 Oke
14 LANTAI KORIDOR TOWER 17 POLISHING 0 0 1 0 P A 1 1 Oke
15 LANTAI KORIDOR TOWER 18 POLISHING 0 0 1 0 P A 1 1 Oke
16 LANTAI KORIDOR TOWER 19 POLISHING 0 0 1 0 P 1 0 Oke
17 LANTAI KORIDOR TOWER 20 POLISHING 0 0 1 0 P A 1 1 Oke
18 LANTAI KORIDOR TOWER 21 POLISHING 0 0 1 0 P A 1 1 Oke
19 LANTAI KORIDOR TOWER 22 POLISHING 0 0 1 0 P A 1 1 Oke
20 LANTAI KORIDOR TOWER 23 POLISHING 0 0 1 0 P A 1 1 Oke
21 LANTAI KORIDOR TOWER 24 POLISHING 0 0 1 0 P A 1 1 Oke
22 LANTAI KORIDOR TOWER 25 POLISHING 0 0 1 0 P A 1 1 Oke
23 LANTAI KORIDOR TOWER 26 POLISHING 0 0 1 0 P A 1 1 Oke
24 LANTAI KORIDOR TOWER 27 POLISHING 0 0 1 0 P 1 0 Oke
25 LANTAI KORIDOR TOWER 28 POLISHING 0 0 1 0 P A 1 1 Oke
26 LANTAI KORIDOR TOWER 29 POLISHING 0 0 1 0 P A 1 1 Oke
27 LANTAI KORIDOR TOWER 30 POLISHING 0 0 1 0 P A 1 1 Oke
28 LANTAI KORIDOR TOWER 31 POLISHING 0 0 1 0 P A 1 1 Oke
Total Rencana : 0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2

28 26 93%Total Realisasi : 0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 0 1 1 2
Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A : Actual / Terealisasi

MASTER CLEANING PROGRAM - PROJECT : GADING RESORT RESIDENCE

Area : LIFT

Periode : 01 June 2024  -  30 June 2024



Warna Keterangan

X : Tidak Terealisasi
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No Tanggal Area
Item
Pekerjaan

Detail
Pekerjaan

Before Progress After

1
02-06-
2024

LOBBY
CLEANING
SPIDER
WEB

CEALING

2
02-06-
2024

BLOK
D

GLASS
CLEANING

KACA
FAÇADE

3
02-06-
2024

BLOK
D

BRUSHING
MANUAL

DINDING
WATER

FOUNTAIN

4
02-06-
2024

BLOK
D

DUSTING SIGNAGE

5
02-06-
2024

BLOK
E

GLASS
CLEANING

KACA
FAÇADE

6
02-06-
2024

BLOK
E

GENERAL
CLEANING

RUANG
POMPA

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail
Pekerjaan

Before Progress After

7
02-06-
2024

BLOK
E

GENERAL
CLEANING

RUANG
SDP

TOWER 2

8
02-06-
2024

BLOK
E

GENERAL
CLEANING

RUANG
SDP

TOWER 18

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

1
08-06-
2024

LOBBY DUSTING CUP LAMPU

2
08-06-
2024

BLOK D SPOTTING
DINSING
FAÇADE

3
08-06-
2024

BLOK D SPOTTING PLANTER BOX

4
08-06-
2024

BLOK D WASHING STAIRCASE/EXIT

5
08-06-
2024

BLOK E SPOTTING
DINSING
FAÇADE

6
08-06-
2024

BLOK E SPOTTING PLANTER BOX

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

7
08-06-
2024

BLOK E WASHING STAIRCASE/EXIT

8
08-06-
2024

BLOK E SPOTTING
DINDING
TEMBOK

9
08-06-
2024

BLOK E
GENERAL
CLEANING

RUANG MVDV

10
08-06-
2024

BLOK E
GENERAL
CLEANING

RUANG SDP
TOWER 8

11
08-06-
2024

BLOK E
GENERAL
CLEANING

RUANG SDP
TOWER 24

12
08-06-
2024

ALL AREA
GENERAL
CLEANING

RUANG MESIN
LIFT,ROOF

TANK, ROOF
TOWER 2

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

13
08-06-
2024

ALL AREA DUSTING
JALUR LOT 102

S/D LOT 126

14
08-06-
2024

BASEMENT
P1

DUSTING
DUCTING +
EXHAUST

15
08-06-
2024

BASEMENT
P2

DUSTING
DUCTING +
EXHAUST

16
08-06-
2024

BLOK D WASHING
LANTAI

KORIDOR
TOWER 8

17
08-06-
2024

BLOK D DUSTING
DAG BALKON

LANTAI 2
TOWER 8

18
08-06-
2024

LIFT POLISHING
LANTAI

KORIDOR
TOWER 8

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

1
09-06-
2024

LOBBY
CLEANING
SPIDER
WEB

CEALING

2
09-06-
2024

BLOK
D

GLASS
CLEANING

KACA FAÇADE

3
09-06-
2024

BLOK
D

BRUSHING
MANUAL

DINDING
WATER

FOUNTAIN

4
09-06-
2024

BLOK
D

DUSTING SIGNAGE

5
09-06-
2024

BLOK
E

GLASS
CLEANING

KACA FAÇADE

6
09-06-
2024

BLOK
E

BRUSHING
MANUAL

DINDING
WATER

FOUNTAIN

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

7
09-06-
2024

BLOK
E

DUSTING SIGNAGE

8
09-06-
2024

BLOK
E

DUSTING STAIRCASE/EXIT

9
09-06-
2024

BLOK
E

GENERAL
CLEANING

RUANG POMPA

10
09-06-
2024

BLOK
E

GENERAL
CLEANING

RUANG SDP
TOWER 9

11
09-06-
2024

BLOK
E

GENERAL
CLEANING

RUANG SDP
TOWER 25

12
09-06-
2024

ALL
AREA

GENERAL
CLEANING

RUANG MESIN
LIFT,ROOF

TANK, ROOF
TOWER 3

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

13
09-06-
2024

ALL
AREA

DUSTING
JALUR LOT 179

S/D LOT 147

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

1
16-06-
2024

LOBBY
CLEANING
SPIDER
WEB

CEALING

2
16-06-
2024

BLOK D
GLASS
CLEANING

KACA FAÇADE

3
16-06-
2024

BLOK D
BRUSHING
MANUAL

DINDING
WATER

FOUNTAIN

4
16-06-
2024

BLOK D DUSTING SIGNAGE

5
16-06-
2024

BLOK E
GLASS
CLEANING

KACA FAÇADE

6
16-06-
2024

BLOK E
BRUSHING
MANUAL

DINDING
WATER

FOUNTAIN

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

7
16-06-
2024

BLOK E DUSTING SIGNAGE

8
16-06-
2024

BLOK E DUSTING STAIRCASE/EXIT

9
16-06-
2024

BLOK E
GENERAL
CLEANING

RUANG POMPA

10
16-06-
2024

BLOK E
GENERAL
CLEANING

RUANG SDP
TOWER 16

11
16-06-
2024

ALL AREA
GENERAL
CLEANING

RUANG MESIN
LIFT,ROOF

TANK, ROOF
TOWER 10

12
16-06-
2024

ALL AREA DUSTING
JALUR LOT 184

S/D LOT 210

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

13
16-06-
2024

BASEMENT
P1

SPOTTING DINDING / PILAR

14
16-06-
2024

BASEMENT
P2

SPOTTING DINDING / PILAR

15
16-06-
2024

ALL AREA BRUSHING

LANTAI JOGING
TRACK JALUR
DEPAN TOWER

31 S/D 26

16
16-06-
2024

BLOK E WASHING
LANTAI

KORIDOR
TOWER 16

17
16-06-
2024

BLOK E DUSTING
DAG BALKON

LANTAI 2
TOWER 16

18
16-06-
2024

LIFT POLISHING
LANTAI

KORIDOR
TOWER 16

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

1
23-06-
2024

LOBBY
CLEANING
SPIDER
WEB

CEALING

2
23-06-
2024

BLOK D
GLASS
CLEANING

KACA FAÇADE

3
23-06-
2024

BLOK D
BRUSHING
MANUAL

DINDING
WATER

FOUNTAIN

4
23-06-
2024

BLOK D DUSTING SIGNAGE

5
23-06-
2024

BLOK E
GLASS
CLEANING

KACA FAÇADE

6
23-06-
2024

BLOK E
BRUSHING
MANUAL

DINDING
WATER

FOUNTAIN

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

7
23-06-
2024

BLOK E DUSTING SIGNAGE

8
23-06-
2024

BLOK E DUSTING STAIRCASE/EXIT

9
23-06-
2024

BLOK E
GENERAL
CLEANING

RUANG POMPA

10
23-06-
2024

ALL AREA DUSTING
JALUR LOT 143

S/D LOT 166

11
23-06-
2024

BASEMENT
P1

SPOTTING DINDING / PILAR

12
23-06-
2024

BASEMENT
P2

SPOTTING DINDING / PILAR

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)



No Tanggal Area
Item
Pekerjaan

Detail Pekerjaan Before Progress After

13
23-06-
2024

ALL AREA
JET
SPRAYING

RAMP TURUN
BELAKANG

TOWER 8

14
23-06-
2024

BLOK E WASHING
LANTAI

KORIDOR
TOWER 23

15
23-06-
2024

BLOK E DUSTING
DAG BALKON

LANTAI 2
TOWER 23

16
23-06-
2024

LIFT POLISHING
LANTAI

KORIDOR
TOWER 23

REPORT PERIODIC - Project :     GADING RESORT RESIDENCE (01143001)
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LAPORAN MESIN - Project :     GADING RESORT RESIDENCE (01143001)

PERIODE : 2024-06-01 - 2024-06-30

No Kode Mesin Jenis Mesin Merk Mesin Foto Depan Foto Samping Status Baik Status Rusak

1 CF1 - LOSP0001 LOW SPEED POLISHER INNOTECH BAIK -

2 CF1 - LOSP0001 LOW SPEED POLISHER INNOTECH BAIK -

3 CF1 - SCBR0001 AUTOMATIC
SCRUBBER INNOTECH BAIK -

4 CF1 - SCBR0001 AUTOMATIC
SCRUBBER INNOTECH BAIK -



LAPORAN MESIN - Project :     GADING RESORT RESIDENCE (01143001)

PERIODE : 2024-06-01 - 2024-06-30

No Kode Mesin Jenis Mesin Merk Mesin Foto Depan Foto Samping Status Baik Status Rusak

5 CF1 - LOSP0001 LOW SPEED POLISHER INNOTECH - RUSAK

6 CF1 - LOSP0002 LOW SPEED POLISHER INNOTECH BAIK -

7 CF1 - LOSP0003 LOW SPEED POLISHER INNOTECH BAIK -

8 CF1 - VC30001 WET & DRY VACUUM
CLEANER 30 LITER INNOTECH BAIK -



LAPORAN MESIN - Project :     GADING RESORT RESIDENCE (01143001)

PERIODE : 2024-06-01 - 2024-06-30

No Kode Mesin Jenis Mesin Merk Mesin Foto Depan Foto Samping Status Baik Status Rusak

9 CF1 - VC30002 WET & DRY VACUUM
CLEANER 30 LITER INNOTECH BAIK -

10 CF1 - VC60001 WET & DRY VACUUM
CLEANER 60 LITER INNOTECH BAIK -

11 CF1 - HSB001 HIGH SPEED POLISHER GOLDIE BAIK -

12 CF1 - LOSP0002 LOW SPEED POLISHER INNOTECH BAIK -



LAPORAN MESIN - Project :     GADING RESORT RESIDENCE (01143001)

PERIODE : 2024-06-01 - 2024-06-30

No Kode Mesin Jenis Mesin Merk Mesin Foto Depan Foto Samping Status Baik Status Rusak

13 CF1 - HPR001 HIGH PRESSURE INNOTECH - RUSAK
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