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CareFAST
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KATA PENGANTAR

Terimakasih atas kepercayaan yang diberikan kepada kami PT
Carefastindo dalam mengelola jasa kebersihan di gedung CV. INSAN
BINA CIPTA CEMERLANG (I1BCC)

Untuk memberikan hasil kualitas terbaik yang disesuaikan dengan
kondisi gedung berdasarkan rencana kerja bulanan yang telah di
sepakati kami merangkum laporan pekerjaan bulanan sebagai
bentuk reporting dan bahan evaluas atas pencapaian pekerjaan dan
seluruh kegiatan yang telah dilakukan di lapangan setiap bulan.

Besar harapan kami rangkuman laporan bulanan ini dapat menjadi
masukan dan pertimbangan bagi management gedung untuk
meningkatkan hasil dan kualitas pekerjaan bersama di lapangan
agar lebih baik lagi.

Atas support, masukan, kerjasama dan komunikas yang terjalin
dengan baik selama ini kami mengucapkan terimakasih.

Hor mat kami,

Operational PT Carefastindo.
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2FAST LAPORAN JADWAL

NATIONAL CLEANING COMPANY

OPERATOR

No[NUC NAMA JABATAN| 1| 2| 3 4 5 6 7 8 [9[10] 11|12 |13] 14 [ 15 |16| 17 | 18 [ 19 |20| 21 | 22 | 23| 24 [ 25| 26 [ 27 | 28 | 29 | 30
DANISSA

1 | 2003534 | FATIMAH DWI [CLEANER [HS[{HS| HS | HS | HP [OFF| HS | HP |HP| HP [ HP | HP
LUGINA

2 12003346 EQSI\?LNDI CLEANER [HP|HS| HS | HS | HS | HS | HS [OFF|HP| HP | HP [ HP [HP| HP |OFF|HS| HS | HP | HS |HS| HS [OFF|[HP| HP | HP [ HP | HP [ HP [OFF|HS
SANJAYA

3 |2004120 | SANTIKA CLEANER [HS|HS|OFF| HS | HS [ HS | HS | HP |HP|OFF| HS | HP [HP| HP | HS |HS|OFF| HS | HS |HS| HS | HP [HP|OFF| HP [ HP | HP [ HP [ HS |HS
LESMANA

2003698 | SITI YUANITA |CLEANER [HP|HP| HP [ HP | HP | HP |OFF| HS [HS| HS | HS | HS [HS|oFF| HP |HP| HP | HP | HP [HP|OFF| HS |HS| HS | HS | HS | HS |OFF| HP [HP
5 | 2003511 SUHARYANTO|CLEANER [HP|HP| HP | HP [OFF| HP | HP | HS [HS| HS | HS |oFF|HS| HS | HP [HP| HP | HP |OFF|HP| HP | HS [HS] HS | HS [OFF| HS | HS | HP [HP
VERI

6 |2003510 FIRMANSY AH CLEANER [HP|HP| HP |OFF| HP | HP | HP | HS |HS| HS [OFF| HS [HS| HS | HP |HP| HP |OFF| HP |HP| HP | HS [HS| HS |OFF| HS | HS | HS | HP |HP
7 12004175 SES'AFIYANI CLEANER |HP|HP| HP [ HP | HS | HP |OFF| HS |HS| HS | HS | HS |HS|OFF| HP |HP| HP [ HP | HP [HP|OFF| HS |HS| HS | HS | HS | HS |OFF| HP |HP
8 |2004251| DEWI CLEANER HS [HS| HS | HP |HP| HP | HP | HP |OFF| HP | HS [HS
Total MP Shift Pagi: 5 |4 |4 3 3 4 2 2 13| 2 2 3 12| 2 4 14| 4 4 3 14| 2 2 13| 2 3 3 2 3 4
Total MP Shift Siang: 2 |13 |2 3 3 2 3 4 14| 4 4 3 14| 2 1(12]1 1 3 13| 3 4 14| 4 3 3 4 2 2 13
Total MP Shift Malam: 0 |0 [O 0 0 0 0 00| O 0 00| O 0]0]| O 0 00| O 0100 0 0 0 0
Total MP Libur: 0 |0 |1 1 1 1 2 1 (0] 1 1 1 (0] 2 1 (0] 1 1 1 (0] 2 1 (0] 1 1 1 1 2
Total MP: 717 |7 7 7 7 7 7177 7 7 16| 6 6 |6 6 6 70177 7177 7 7 7 7 7
PENGAWAS
No|NUC NAMA JABATAN|( 1| 2 | 34| 5|67 |8 9 [10|11(12]13(14]15]| 16 (17]18(19]|20(21|22| 23 [24|25(26|27 (28|29 30

DERI EKA |CS
1 2003326 PRATAMA | LEADER HS|OFF|HS|HP|HP|HS|HP|HP| OFF |HP|HP|HS[HP|HS|HS| OFF |HS|HS|HP|HS|HP|HP| OFF | HP| HS|HS| HP| HS| HS| OFF
Total MP Shift Pagi: 0 |0 0 i1j1j0j2f1f0jJ2|j1j0f1)jofojojofojrfojrf{f1jo0j1fofof1]o0
Total MP Shift Siang: 110 1 f{ojof2fofojojfjofofr1jofr1jr1jofr1jr1fojr1fojofofojrf1jof1]1
Total MP Shift Malam: 0 |0 ojofojofojofofojofjfo)jojo|jOfO]O|J]OjJO|J]OjJO|JOfO]JO|JO]JO|O]O
Total MP Libur: 0 |1 ojofojofojof1fojofjfojojojof1jojojojojojof1jojojofojo 1
Total MP: 11 1 1j1|j1j1f1j1j|1f1)1frjrfrj2jrfajrfafrja2)]1rf1jafrjrj1j1|a1




LAPORAN
REKAP ABSENSI




LAPORAN REKAP ABSENSI

Cal'eFAST

NATIONAL CLEANING COMPANY
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m— LAPORAN REKAP ABSENSI

NATIONAL CLEANING COMPANY

-Huruf H =Hadir , 1 =1zin, A = Alpha, O = OFF , S= SAKIT, SR = SAKIT SURAT , IR=IZIN SURAT
-Kolom dibawah untuk Huruf G = Lembur Ganti

-Jika CSO yang sedang off diminta masuk menggantikan maka baris atas diisi O baris bawah diisi G
-Kolom D,E,F,G,H terisi otomatis dari jumlah Hadir, Izin, Alpha, Lembur Ganti, Off

SUMARNA UMAR Nama

H ||2025-09-16 09:17:14|[2025-09-17 13:00:01/ [ Tgl |Tgl




Cal'eFAST

NATIONAL CLEANING COMPANY PE Rs E NTASI RE KAP ABs E N SI

TOTAL JADWAL - 234 MP
HADIR - 168 MP
OFF - 31 MP
TIDAK HADIR - 35 MP

Monthly : September

(Sl

19 20 21 22 24 25 2% 27

B Hadir September [ Tidak Hadir September
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CareFAST LAPORAN TABEL PERIODIK

NATIONAL CLEANING COMPANY

No| Area Pekerjaan
TOILET KAWASAN
ACGRILL,
SMOKE REMOVAL
1| DETECTOR, OF 0o[3|0|ofP P B 3
SIGNAL, COBWEB
SIGNAGE
TEMPAT
SAMPAH,
2 PINTU DUSTING [0]| 3| 0|0|P| P P 3
CUBICAL,
DINDING
WASTAFEL,
3 URINAL, SPOTTING|0| 3| 0|0]|P| P B 3
KLOSET
CERMIN GLASS
4 WASTAFEL |CLEANING 013(0]0 P 7 7
5 LANTAI BRUSHING|0| 3| 0|0[P| P P
TOILET UG
ACGRILL,
SMOKE REMOVAL
1| DETECTOR, OF o[3]o|o P P
SIGNAL, COBWEB
SIGNAGE
TEMPAT
SAMPAH,
2 PINTU DUSTING (0| 3|0(0 P P
CUBICAL,
DINDING
WASTAFEL,
3 URINAL, SPOTTING(|0[3|0|0 P P
KLOSET
CERMIN GLASS
4 WASTAFEL CLEANING0 310j0 7 5
5 LANTAI BRUSHING(0| 3|00 P P
AREA KAWASAN
REMOVAL
1 PLAFOND OF 0]3]0{0 P P B
COBWEB
ACGRILL,
SMOKE
DETECTOR,
2 SIGNAL, DUSTING (0| 3|0(0 P P P 3
SIGNAGE, BOX
APAR &
HYDRANT




CareFAST LAPORAN TABEL PERIODIK

NATIONAL CLEANING COMPANY

RUBISBIN,
PILAR,
3| DiNDING, |sPoTTING|o|3]0]0 = P P 3
SUDUTAN
LANTAI
KACA AKSES | GLASS
41 " masuk  |cLeaning|?|3[°|° g P P 3
LANTAI DAN
5| o | WASHING [0 3[o]o = P P 3
AREA FOODCOURT
REMOVAL
1| PLAFOND oF |o|3]olo P P p 3
COBWEB
ACGRILL,
SMOKE
DETECTOR,
2| siGNAL, | pusTING |o]3]olo P P P 3
SIGNAGE, BOX
APAR &
HYDRANT
RUBISBIN,
PILAR,
3| DINDING, |sPoTTinG|o|3]0]0 P P P 3

SUDUTAN
LANTAI

KACA AKSES | GLASS
MASUK CLEANING

LANTAI DAN
KORIDOR

PLAZA/UG

REMOVAL
1 PLAFOND OF of3(|0fo0 P
COBWEB

ACGRILL,

SMOKE
DETECTOR,

SIGNAL, DUSTING [0]|3(|0(0 B P P 5

WASHING

N

SIGNAGE, BOX
APAR &
HYDRANT
RUBISBIN,
PILAR,

3 DINDING, SPOTTING|0]|3(0]0 B
SUDUTAN
LANTAI

KACA AKSES | GLASS
MASUK CLEANING

LANTAI DAN
KORIDOR

ESKALATOR

HANDRAILING,
SAYAP DUSTING (0f3]0(0 PI PI PII 3

IN
o
w
o
[=]
0

al

WASHING [0 3|0|0 P P P S

=

ol B~
o [=)
w w
o o
o [=)
e 0
0 )
0 )
w w




CareFAST LAPORAN TABEL PERIODIK

NATIONAL CLEANING COMPANY

BORDES
2 LANDING, [SPOTTING(O[3]|0f0 P P] P
BODY

KACA GLASS 413100 P P P 3

w
o

CLEANING
STEPS/TANGGA |BRUSHING
LIFT

IN
o
w
o
o
U
0
0
w

REMOVAL
1 PLAFOND OF
COBWEB

(=)
w
o
(=)
0
o
)
w

AIR FRESNER,
SIGNAGE

DINDING,
PINTU

LANTAI BRUSHING
Total Rencana : 550555440040045505554000555455

N

DUSTING [0]|3(0(0 P P P 8]

w

SPOTTING

o
w
o
o
0
o
0
w

IN
[=]
w
o
[=]
0
o)
)
w

Total Realisasi : 5[ |10] [of |0] |5] |5] |of [4] |0} O] |0O] [of |O] 4| |O] |O] [O] |5] [5] |5] [4] |0] [Of [O] [5] |5] |5] [4]| |5] [O]99

Warna| Keterangan

P : Planning
Actual /
Teredisasi

: Tidak
Teredisasi




CNAET.OINALCELW PERSENTASI REALISASI PERIODIK

PEKERJAAN -T0
REALISASI - 66
DIALIHKAN - 0

BELUM APPROVE - 4
BELUM UPLOAD -0

Monthly : September
50

45
40
35
3.0
25
20
15
1.0
05
0
8 9 10 M1 12 13 14 15 1®6 17 18 19 20 21 22 23 24 25 26 2T 282 29 30

1 2 3 4 5 & [

B Reaiisasi September [l Belum Di approve September [l Belum Di upload September
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CaeFAST

NATIONAL CLEANING COMPANY LAPORAN VISUALISASI PERIODIK

) Detail
No || Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
ACGRILL,
;1 ||0L-09- ALL REMOVAL OF g’\é'?é(g:FOR
2025 AREA 2 || COBWEB SIGNAL,
SIGNAGE
TEMPAT
SAMPAH,
2 23'2%9' ﬁlﬁll_zAz DUSTING PINTU
CUBICAL,
DINDING
WASTAFEL,
3 2(1)'2%9' QEII_EAZ SPOTTING URINAL,
KLOSET
4 ||02-09- ALL GLASS CERMIN
2025 AREA 2 || CLEANING WASTAFEL
01-09- ALL
5 {2025 AREA 2 || BRUSHING LANTAI
49302
01T-Sep-202




CaeFAST

NATIONAL CLEANING COMPANY

LAPORAN VISUALISASI PERIODIK

No

. Detail
Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
05-09- ALL REMOVAL OF
2025 || AREA 2 || coBwEB PLAFOND
1.3 :37:49
05-Sep-2025
ACGRILL,
SMOKE
DETECTOR,
2052%9' ﬁI}iII_EA 5 ||PUSTING SIGNAL,
SIGNAGE,
BOX APAR &
HYDRANT
RUBISBIN,
PILAR,
2052%9' ﬁllill_EA 5 |[SPOTTING DINDING,
SUDUTAN
LANTAI
05-09- ALL GLASS KACA AKSES
2025 AREA 2 || CLEANING MASUK
05-09- ALL LANTAI DAN
2025 || AREA 2 || WASHING KORIDOR




CaeFAST

NATIONAL CLEANING COMPANY

LAPORAN VISUALISASI PERIODIK

No

. Detail
Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
06-09- ALL REMOVAL OF
2025 || AREA 2 || coBwEB PLAFOND
ACGRILL,
SMOKE
DETECTOR,
ggz%g' ﬁI}iII_EA 5 ||PUSTING SIGNAL,
SIGNAGE,
BOX APAR &
HYDRANT
RUBISBIN,
PILAR,
232%9' ﬁllill_EA 5 |[SPOTTING DINDING,
SUDUTAN
LANTAI
06-09- ALL GLASS KACA AKSES
2025 AREA 2 || CLEANING MASUK
15:40:11
06-Sep-2025
06-09- ALL LANTAI DAN
2005 || AReA 2 || WASHING KORIDOR




CaeFAST

NATIONAL CLEANING COMPANY LAPORAN VISUALISASI PERIODIK

. Detail
No || Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
08-09- ALL REMOVAL OF
1 1l202s  ||AREA 2 || coBWEB PLAFOND
AIR
2 gg-zgg ﬁllill_zA 2 DUSTING FRESNER,
SIGNAGE
08-09- ALL DINDING,
s 2025 AREA 2 SPOTTING PINTU
08-09- ALL
4 2025 AREA 2 BRUSHING LANTAI




CaeFAST

NATIONAL CLEANING COMPANY LAPORAN VISUALISASI PERIODIK

. Detail
No || Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
14-09- ALL REMOVAL OF
1 1l202s  ||AREA 2 || coBWEB PLAFOND
AIR
2 33’2%9 ﬁllill_zA 2 DUSTING FRESNER,
SIGNAGE
14-09- ALL DINDING,
s 2025 AREA 2 SPOTTING PINTU
14-09- ALL
4 2025 AREA 2 BRUSHING LANTAI




CaeFAST

NATIONAL CLEANING COMPANY

LAPORAN VISUALISASI PERIODIK

No

. Detail
Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
18-09- ALL REMOVAL OF
2025 || AREA2 ||coBwEB PLAFOND
ACGRILL,
SMOKE
DETECTOR,
;gz%g' ﬁI}iII_EA 5 || PUSTING SIGNAL,
SIGNAGE,
BOX APAR &
HYDRANT
RUBISBIN,
PILAR,
;gz?sg' ﬁllill_EA 5 || SPOTTING DINDING,
SUDUTAN
LANTAI
18-09- ALL GLASS KACA AKSES
2025 AREA 2 || CLEANING MASUK
20:54: 21
18-Sep-2025
18-09- ALL LANTAI DAN
2005 || AREA 2 || WASHING KORIDOR




CaeFAST

NATIONAL CLEANING COMPANY

LAPORAN VISUALISASI PERIODIK

No

. Detail
Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
19-09- ALL REMOVAL OF
2025 || AREA2 ||coBwEB PLAFOND
ACGRILL,
SMOKE
DETECTOR,
;g"z%g' ﬁI}iII_EA 5 ||PUSTING SIGNAL,
SIGNAGE,
BOX APAR &
HYDRANT
RUBISBIN,
PILAR,
28"2%9' ﬁllill_EA 5 |[SPOTTING DINDING,
SUDUTAN
LANTAI
19-09- ALL GLASS KACA AKSES
2025 AREA 2 || CLEANING MASUK
19-09- ALL LANTAI DAN
2005 || AREA 2 || WASHING KORIDOR

1342 A2
19-5ep-2025




CaeFAST

NATIONAL CLEANING COMPANY

LAPORAN VISUALISASI PERIODIK

No

. Detail
Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
20-09- ALL REMOVAL OF
2025 || AREA2 || coBWEB PLAFOND
ACGRILL,
SMOKE
DETECTOR,
38*2%9' QEEA 5 || PUSTING SIGNAL,
SIGNAGE,
BOX APAR &
HYDRANT
RUBISBIN,
PILAR,
532%9' ﬁllill_EA 5 || SPOTTING DINDING,
SUDUTAN
LANTAI
20-09- ALL GLASS KACA AKSES
2025 AREA 2 || CLEANING MASUK
20-09- ALL LANTAI DAN
2005 || AREA 2 || WASHING KORIDOR




CaeFAST

NATIONAL CLEANING COMPANY LAPORAN VISUALISASI PERIODIK

Item . .
No || Tanggal Area Pekerjaan Detail Pekerjaan Before Progress After
21-09- ALL HANDRAILING,
1 ll2o2s  ||aRea2||PYUSTING  lisavap
21-09- ALL BORDES
2 2025 AREA 2 SPOTTING LANDING, BODY

21-09- ALL GLASS
s 2025 AREA 2 [[ CLEANING KACA

21-09- ALL
4 2095 AREA 2 BRUSHING STEPS/TANGGA




CaeFAST

NATIONAL CLEANING COMPANY

LAPORAN VISUALISASI PERIODIK

No

. Detail
Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
25-09- ALL REMOVAL OF
2025 || AREA 2 || coBWEB PLAFOND
ACGRILL,
SMOKE
DETECTOR,
5052%9' QEEA 5 || PUSTING SIGNAL,
SIGNAGE,
BOX APAR &
HYDRANT
18:34:32
25-Sep-2025
RUBISBIN,
PILAR,
5052%9' ﬁllill_EA 5 || SPOTTING DINDING,
SUDUTAN
LANTAI
25-09- ALL GLASS KACA AKSES
2025 AREA 2 || CLEANING MASUK
25-09- ALL LANTAI DAN
2005 || AReA 2 || WASHING KORIDOR




CaeFAST

NATIONAL CLEANING COMPANY

LAPORAN VISUALISASI PERIODIK

No

. Detail
Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
—
26-09- ALL REMOVAL OF
2025 || AREA 2 ||coBwEB PLAFOND
ACGRILL,
SMOKE
DETECTOR,
ggzgg' ﬁI}iII_EA 5 ||PUSTING SIGNAL,
SIGNAGE,
BOX APAR &
HYDRANT
RUBISBIN,
PILAR,
532%9' ﬁllill_EA 5 |[SPOTTING DINDING,
SUDUTAN
LANTAI
26-09- ALL GLASS KACA AKSES
2025 AREA 2 || CLEANING MASUK
26-09- ALL LANTAI DAN
2005 || AREA 2 || WASHING KORIDOR

13:46:24
26—56:'3—2_925

1348 :56
265 Sep 12025




CaeFAST

NATIONAL CLEANING COMPANY

LAPORAN VISUALISASI PERIODIK

No

. Detail
Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
27-09- ALL REMOVAL OF
2025 || AREA 2 || coBwEB PLAFOND
13:44:07
27-Sep-2025
ACGRILL,
SMOKE
DETECTOR,
%’2%9' ﬁI}iII_EA 5 || PUSTING SIGNAL,
SIGNAGE,
BOX APAR &
HYDRANT
RUBISBIN,
PILAR,
%‘2%9' ﬁllill_EA 5 || SPOTTING DINDING,
SUDUTAN
LANTAI
27-09- ALL GLASS KACA AKSES
2025 AREA 2 || CLEANING MASUK
14: 3:711 14:54:19
27 -Sep-2025 27-Sep-2025
27-09- ALL LANTAI DAN
2025 || AREA 2 || WASHING KORIDOR -

14: 34500
27-5ep=2

025




CaeFAST

NATIONAL CLEANING COMPANY LAPORAN VISUALISASI PERIODIK

Item . .
No || Tanggal Area Pekerjaan Detail Pekerjaan Before Progress After
28-09- ALL HANDRAILING,
1 ll2o2s  ||aRea2||PYUSTING  lisavap
28-09- ALL BORDES
2 2025 AREA 2 SPOTTING LANDING, BODY

18 8
28=5Sep-2025

28-09- ALL GLASS
s 2025 AREA 2 [[ CLEANING KACA

8:30:54
28.Sep-2025

28-09- ALL
4 2095 AREA 2 BRUSHING STEPS/TANGGA




CaeFAST

NATIONAL CLEANING COMPANY LAPORAN VISUALISASI PERIODIK

) Detail
No || Tanggal Area Item Pekerjaan Pekerjaan Before Progress After
ACGRILL,
1 29-09- ALL REMOVAL OF ?)’\Ig'?gCF:I'OR
2025 AREA 2 || COBWEB SIGNAL,
SIGNAGE
20:30:21
29_-Sep-2025
TEMPAT
SAMPAH,
2 532%9' ﬁ:ill_zA 5 || PUSTING PINTU
CUBICAL,
DINDING
WASTAFEL,
3 ggz?sg' QEII_EA 5 || SPOTTING URINAL,
KLOSET
4 29-09- ALL GLASS CERMIN
2025 AREA 2 || CLEANING WASTAFEL
29-09- ALL
5 2005 AREA 2 BRUSHING LANTAI
13:44:58
29-Sep-2025




LAPORAN
TURNOVER




>FAST

NATIONAL CLEANING COMPANY LAPORAN TURNOVER
Total MP MP MP MP Dioulanakan Total MP Turnover Rate
Awal Baru | Pindahan | Dipindahkan |- PWa"d Akhir (%)
5 1 1 0 1 6 18.18
Nama Jabatan . Tanggal | Tanggal
No.| NUC K aryawan Terakhir Tipe Turnover K eluar M asuk Keterangan
DIPULANGKAN KE HO
DANISSA DIPULANGKAN
1 12003534 EATIMAH CLEANER KE HO 2025-09-13 - -
MP BARU
1 [2004251]  DEWI CLEANER MP BARU - 2025-09-19 -
MP PINDAHAN
1 2004175 RESA CLEANER | MPPINDAHAN - 2025-09-01 -
SEPTIYANI

MP DIPINDAHKAN




CAeFAST PERSENTASI TURNOVER

NATIONAL CLEANING COMPANY

TOTAL : 2 MP
NEW : 1 MP
RESIGN : 1 MP
MUTASI - 0 MP
Pengawas: 0 Cs0:2

Monthly : September
1.0
09
08
07
06
05
0.4
03
02
0.1

0

1 2 3 4 5 6 [ 8 9 10 M1 12 13 14 15 186 17 18 19 20 21 22 23 24 25 26 2T 282 29 30
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CAIeFAST

NATIONAL CLEANING COMPANY I.AP O RAN M E S I N
! !
: ) : Merk . Status Status
No KodeMesin JenisMesin Mesin Foto Depan Foto Samping Baik Rusak
WET & DRY VACUUM
1 || CF2/3/VC30/2396 CLEANER 30 LITER INNOTECH BAIK -
2 || CF2/35/KR25/2397 || KABEL ROLL 25 METER KAISER BAIK -
WET & DRY VACUUM
3 || CF2/3/VC30/2977 CLEANER 30 LITER INNOTECH BAIK -
4 || CF2/35/KR25/2978 || KABEL ROLL 25 METER KAISER BAIK -
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