
No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
JML Ket

SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

EXTERNAL

1

SPOTTING
DINDING

BATU
ALAM

PEMBATAS
MALL

SPOTTING 0 4 0 0 P A P A P A P A 4 4

2
GNERAL

CLEANING
POS PM

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

3
SPOTTING
PLANTER

TANAMAN
SPOTTING 0 4 0 0 P A P A P A P A 4 4

4
SPOTTING
TALI AIR

JALUR
SPOTTING 0 4 0 0 P A P A P A P A 4 4

5

JET
SPRAYING

LANTA
TROTOAR

JALUR
EXTERNAL

WATER
JETTING

0 0 4 0 P A P A P A P A 4 4

6

QOATING
LANTAI
BATU
ALAM

ANDESIT

QOATING 0 0 1 0 P A 1 1

Total Rencana : 1 0 1 1 1 0 1 1 0 1 1 1 0 1 1 0 1 1 1 0 1 1 0 1 1 2 0 1 1 0

22 22 100%Total Realisasi : 1 0 1 1 1 0 1 1 0 1 1 1 0 1 1 0 1 1 1 0 1 1 0 1 1 2 0 1 1 0

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
JML Ket

SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

Parkir

1

CELLING
CLEANING

PIPA
PLUMBING

PARKIR
LGA - P5

CELLING
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

2

DUSTING
KISI - KISI

AREA
PARKIR
LGA - P5

DUSTING 0 4 0 0 P A P A P A P A 4 4

3

DUSTING
SPEAKER

TOA AREA
PARKIR
LGA - P5

DUSTING 0 4 0 0 P A P A P A P A 4 4

4

WATER
JETTING

RAMP
PARKIR
LGA - P1

WATER
JETTING

0 0 1 0 P A 1 1

5

WATER
JETTING

RAMP
PARKIR P2

- P3

WATER
JETTING

0 0 1 0 P A 1 1

6

WATER
JETTING

RAMP
PARKIR P4

- P5

WATER
JETTING

0 0 1 0 P A 1 1

7

GENERAL
CLEANING

POSKO
CLEANING
SERVICE

DAN
POSKO

SCURITY
LGA

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

8

GENERAL
CLEANING

RUANG
CCTV,
CRISIS

CENTER
DAN

BUILDING
SERVICE

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5



9

GENERAL
CLEANING
MUSHOLA

P4

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

10

GENERAL
CLEANING

TOILET
DRIVER

LGA

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

11

GENERAL
CLEANING

TOILET
DRIVER P1

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

12

GENERAL
CLEANING

TOILET
DRIVER P3

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

13

GENERAL
CLEANING

TOILET
DRIVER P4

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

14

GENERAL
CLEANING

TOILET
DRIVER P5

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

Total Rencana : 2 1 1 1 3 3 1 2 1 1 1 3 3 1 2 1 1 1 3 2 1 2 1 1 1 3 3 1 2 1

50 50 100%Total Realisasi : 2 1 1 1 3 3 1 2 1 1 1 3 3 1 2 1 1 1 3 2 1 2 1 1 1 3 3 1 2 1

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
JML Ket

SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

Lobby Utama

1

DUSTING
DINDING

KACA
DECORATIF

LOBBY

DUSTING 0 4 0 0 P A P A P A P A 4 4

2

DUSTING
FURNITURE

DAN
ACCESSORIES
AREA LOBBY

DUSTING 0 5 0 0 P A P A P A P A P A 5 5

3
DUSTING RAK
BUKU AREA

LOBBY
DUSTING 0 4 0 0 P A P A P A P A 4 4

4
DUSTING
LUKISAN

AREA LOBBY
DUSTING 0 4 0 0 P A P A P A P A 4 4

5
GENERAL
CLEANING

RECEPSIONIST

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

6

GENERAL
CLEANING
PENITIPAN
BARANG

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

7

GENERAL
CLEANING

TOILET
KARYAWAN

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

8

GENERAL
CLEANING

RUANG
MAILBOX

CONDO A DAN
B

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

9

GENERAL
CLEANING
FUNCTION

ROOM

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

Total Rencana : 2 3 1 1 1 1 1 2 3 1 1 1 1 1 2 3 1 1 1 1 1 2 3 1 1 1 1 1 2 3

40 40 100%Total Realisasi : 2 3 1 1 1 1 1 2 3 1 1 1 1 1 2 3 1 1 1 1 1 2 3 1 1 1 1 1 2 3

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
JML Ket

SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

Building Management

1

GENERAL
CLEANING

RUANG
RERE DAN
FINANCE

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

2

GENERAL
CLEANING

RUANG
MEETING

DAN
OFFICE
BAGIAN
DALAM

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

3
DUSTING

SUDUT
LANTAI

DUSTING 0 4 0 0 P A P A P A P A 4 4

4
SPOTTING

TRAP
TANGGA

SPOTTING 0 5 0 0 P A P A P A P A P A 5 5

Total Rencana : 2 1 0 0 0 1 0 2 1 0 0 0 1 0 2 1 0 0 0 1 0 2 1 0 0 0 1 0 2 1

19 19 100%Total Realisasi : 2 1 0 0 0 1 0 2 1 0 0 0 1 0 2 1 0 0 0 1 0 2 1 0 0 0 1 0 2 1

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
JML Ket

SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

Lift

1

CELLING
CLEANING

BAGIAN
DALAM LIFT

CELLING
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

2

POLISHING
DINDING
DINDING

STAINLIST

POLISHING 0 4 0 0 P A P A P A P A 4 4

3

POLISHING
DINDING
DINDING

KAYU

POLISHING 0 5 0 0 P A P A P A P A P A 5 5

4

GLASS
CLEANING
DINDING

KACA

GLASS
CLEANING

0 4 0 0 P A P A P A P A 4 4

5

POLISHING
PINTU LUAR
LIFT LANTAI
42 - 5 CONDO

B

POLISHING 0 4 0 0 P A P A P A P A 4 4

6

VACUMMING
REL LIFT

LANTAI 42 - 5
CONDO B

VACUMMING 0 4 0 0 P A P A P A P A 4 4

Total Rencana : 1 1 1 1 0 2 0 1 1 1 1 0 2 0 1 1 1 1 0 2 0 1 1 1 1 0 2 0 1 1

26 26 100%Total Realisasi : 1 1 1 1 0 2 0 1 1 1 1 0 2 0 1 1 1 1 0 2 0 1 1 1 1 0 2 0 1 1

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
JML Ket

SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

Pooldeck

1

DUSTING
SPEAKER TOA
DAN LAMPU

TAMAN

DUSTING 0 5 0 0 P A P A P A P A P A 5 5

2

BRUSHING
LANTAI

KERAMIK
JALUR AREA
POOLDECK

BRUSHING 0 4 0 0 P A P A P A P A 4 4

3

BRUHSING
LANTAI BATU

ALAM
SWIMMING

POOL

BRUSHING 0 4 0 0 P A P A P A P A 4 4

4

SPOTTING
SHOWER

BILAS
SWIMMING

POOL

SPOTTING 0 4 0 0 P A P A P A P A 4 4

5

BRUSHING
LANTAI BATU
ALAM CHILD

POOL

BRUSHING 0 4 0 0 P A P A P A P A 4 4

6

BRUSHING
LANTAI BATU

ALAM
SAMPING
PLAYKIDS

BRUSHING 0 4 0 0 P A P A P A P A 4 4

7

BRUSHING
LANTAI

JOGGING
TRACK

BRUSHING 0 4 0 0 P A P A P A P A 4 4

8

WASHING
LANTAI

PANGGUNG
BETON BESAR

WASHING 0 2 0 0 P A P A 2 2

9
GENERAL
CLEANING

PLAYGROUND

GENERAL
CLEANING

0 2 0 0 P A P A 2 2

10

GENERAL
CLEANING

RUANG
SERBA GUNA

(LOUNGE)

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5



11

GENERAL
CLEANING

TOILET
RUANG

SERBA GUNA
(LOUNGE)

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

12

GENERAL
CLEANING

RUANG
ENGINEERING

P13

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

Total Rencana : 1 3 1 2 3 1 0 1 3 1 2 2 2 0 1 3 1 2 3 1 0 1 3 1 2 2 2 0 1 3

48 48 100%Total Realisasi : 1 3 1 2 3 1 0 1 3 1 2 2 2 0 1 3 1 2 3 1 0 1 3 1 2 2 2 0 1 3

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
JML Ket

SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

Garebage

1

PENCUCIAN
SULO

GAREBAGE
BINROOM

LANTAI 42 -
38 CONDO

A & B

SPOTTING 0 4 0 0 P A P A P A P A 4 4

2

PENCUCIAN
SULO

GAREBAGE
BINROOM

LANTAI 37 -
32 CONDO

A & B

SPOTTING 0 4 0 0 P A P A P A P A 4 4

3

PENCUCIAN
SULO

GAREBAGE
BINROOM

LANTAI 31 -
27 CONDO

A & B

SPOTTING 0 4 0 0 P A P A P A P A 4 4

4

PENCUCIAN
SULO

GAREBAGE
BINROOM

LANTAI 26 -
21 CONDO

A & B

SPOTTING 0 4 0 0 P A P A P A P A 4 4

5

PENCUCIAN
SULO

GAREBAGE
BINROOM

LANTAI 20 -
16 CONDO

A & B

SPOTTING 0 4 0 0 P A P A P A P A 4 4

6

PENCUCIAN
SULO

GAREBAGE
BINROOM

LANTAI 15 -
9 CONDO A

& B

SPOTTING 0 5 0 0 P A P A P A P A P A 5 5

7

PENCUCIAN
SULO

GAREBAGE
BINROOM
LANTAI 8 -
5 CONDO A

& B

SPOTTING 0 5 0 0 P A P A P A P A P A 5 5

Total Rencana : 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 30 30 100%



Total Realisasi : 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
JML Ket

SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

Tower A

1

CELLING
CLEANING
PLAFOND

DAN
LAMPU

LANTAI 40
- 33

CELLING
CLEANING

0 0 1 0 P A 1 1

2

CELLING
CLEANING
PLAFOND

DAN
LAMPU

LANTAI 32
-26

CELLING
CLEANING

0 0 1 0 P A 1 1

3

CELLING
CLEANING
PLAFOND

DAN
LAMPU

LANTAI 25
-18

CELLING
CLEANING

0 0 1 0 P A 1 1

4

CELLING
CLEANING
PLAFOND

DAN
LAMPU

LANTAI 17
-10

CELLING
CLEANING

0 0 1 0 P A 1 1

5

CELLING
CLEANING
PLAFOND

DAN
LAMPU

LANTAI 9 -
5

CELLING
CLEANING

0 0 1 0 P A 1 1

6

SPOTTING
DINDING
KORIDOR
LANTAI 40

- 33

SPOTTING 0 0 1 0 P A 1 1

7

SPOTTING
DINDING
KORIDOR
LANTAI 32

-26

SPOTTING 0 0 1 0 P A 1 1

8

SPOTTING
DINDING
KORIDOR
LANTAI 25

-18

SPOTTING 0 0 1 0 P A 1 1



9

SPOTTING
DINDING
KORIDOR
LANTAI 17

-10

SPOTTING 0 0 1 0 P A 1 1

10

SPOTTING
DINDING
KORIDOR
LANTAI 9 -

5

SPOTTING 0 0 1 0 P A 1 1

11

SPOTTING
PINTU
BESI

LANTAI 40
- 33

SPOTTING 0 0 1 0 P A 1 1

12

SPOTTING
PINTU
BESI

LANTAI 32
-26

SPOTTING 0 0 1 0 P A 1 1

13

SPOTTING
PINTU
BESI

LANTAI 25
-18

SPOTTING 0 0 1 0 P A 1 1

14

SPOTTING
PINTU
BESI

LANTAI 17
-10

SPOTTING 0 0 1 0 P A 1 1

15

SPOTTING
PINTU
BESI

LANTAI 9 -
5

SPOTTING 0 0 1 0 P A 1 1

16

GENERAL
CLEANING
BALKON

KISI - KISI
LANTAI 40

- 33

GENERAL
CLEANING

0 0 1 0 P A 1 1

17

GENERAL
CLEANING
BALKON

KISI - KISI
LANTAI 32

-26

GENERAL
CLEANING

0 0 1 0 P A 1 1

18

GENERAL
CLEANING
BALKON

KISI - KISI
LANTAI 25

-18

GENERAL
CLEANING

0 0 1 0 P A 1 1



19

GENERAL
CLEANING
BALKON

KISI - KISI
LANTAI 17

-10

GENERAL
CLEANING

0 0 1 0 P A 1 1

20

GENERAL
CLEANING
BALKON

KISI - KISI
LANTAI 9 -

5

GENERAL
CLEANING

0 0 1 0 P A 1 1

21

GENERAL
CLEANING
TANGGA

DARURAT
LANTAI 40

- 5

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

22

GENERAL
CLEANING
TANGGA

DARURAT
LANTAI
P13 - P5

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

Total Rencana : 1 0 1 1 1 2 1 1 0 1 1 1 2 1 1 0 1 1 1 1 1 1 0 1 1 1 1 2 1 0

28 28 100%Total Realisasi : 1 0 1 1 1 2 1 1 0 1 1 1 2 1 1 0 1 1 1 1 1 1 0 1 1 1 1 2 1 0

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
JML Ket

SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

Tower B

1

CELLING
CLEANING
PLAFOND

DAN
LAMPU

LANTAI 42
- 35

CELLING
CLEANING

0 0 1 0 P A 1 1

2

CELLING
CLEANING
PLAFOND

DAN
LAMPU

LANTAI 33
- 27

CELLING
CLEANING

0 0 1 0 P A 1 1

3

CELLING
CLEANING
PLAFOND

DAN
LAMPU

LANTAI 26
-19

CELLING
CLEANING

0 0 1 0 P A 1 1

4

CELLING
CLEANING
PLAFOND

DAN
LAMPU

LANTAI 18
-11

CELLING
CLEANING

0 0 1 0 P A 1 1

5

CELLING
CLEANING
PLAFOND

DAN
LAMPU

LANTAI 10
- 5

CELLING
CLEANING

0 0 1 0 P A 1 1

6

SPOTTING
DINDING
KORIDOR
LANTAI 42

- 35

SPOTTING 0 0 1 0 P A 1 1

7

SPOTTING
DINDING
KORIDOR
LANTAI 33

-27

SPOTTING 0 0 1 0 P A 1 1

8

SPOTTING
DINDING
KORIDOR
LANTAI 26

-19

SPOTTING 0 0 1 0 P A 1 1



9

SPOTTING
DINDING
KORIDOR
LANTAI 18

-11

SPOTTING 0 0 1 0 P A 1 1

10

SPOTTING
DINDING
KORIDOR
LANTAI 10

- 5

SPOTTING 0 0 1 0 P A 1 1

11

SPOTTING
PINTU
BESI

LANTAI 42
- 35

SPOTTING 0 0 1 0 P A 1 1

12

SPOTTING
PINTU
BESI

LANTAI 33
-27

SPOTTING 0 0 1 0 P A 1 1

13

SPOTTING
PINTU
BESI

LANTAI 26
-19

SPOTTING 0 0 1 0 P A 1 1

14

SPOTTING
PINTU
BESI

LANTAI 18
-11

SPOTTING 0 0 1 0 P A 1 1

15

SPOTTING
PINTU
BESI

LANTAI 10
- 5

SPOTTING 0 0 1 0 P A 1 1

16

GENERAL
CLEANING
BALKON

KISI - KISI
LANTAI 42

- 35

GENERAL
CLEANING

0 0 1 0 P A 1 1

17

GENERAL
CLEANING
BALKON

KISI - KISI
LANTAI 33

-27

GENERAL
CLEANING

0 0 1 0 P A 1 1

18

GENERAL
CLEANING
BALKON

KISI - KISI
LANTAI 26

-19

GENERAL
CLEANING

0 0 1 0 P A 1 1



19

GENERAL
CLEANING
BALKON

KISI - KISI
LANTAI 18

-11

GENERAL
CLEANING

0 0 1 0 P A 1 1

20

GENERAL
CLEANING
BALKON

KISI - KISI
LANTAI 10

- 5

GENERAL
CLEANING

0 0 1 0 P A 1 1

21

GENERAL
CLEANING
TANGGA

DARURAT
LANTAI 42

- 5

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

22

GENERAL
CLEANING
TANGGA

DARURAT
LANTAI
P13 - P5

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

Total Rencana : 1 0 1 1 1 2 1 1 0 1 1 1 2 1 1 0 1 1 1 1 1 1 0 1 1 1 1 2 1 0

28 28 100%Total Realisasi : 1 0 1 1 1 2 1 1 0 1 1 1 2 1 1 0 1 1 1 1 1 1 0 1 1 1 1 2 1 0

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
JML Ket

SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

EXTERNAL

1

SPOTTING
DINDING

PILAR
TEMBOK

SPOTTING 0 4 0 0 P A P A P A P A 4 4

2
DUSTING

SIGNED AREA
EXTERNAL

DUSTING 0 5 0 0 P A P A P A P A P A 5 5

3

JET
SPRAYING

LANTAI
CONBLOK

WATER
JETTING

0 0 1 0 P A 1 1

4

BRUSHING
LANTAI LOT

PARKIR
MOBIL 12 PAS

BRUSHING 0 0 1 0 P A 1 1

Lobby Utama

1
SPOTTING

PINTU KAYU
DAN BESI

SPOTTING 0 5 0 0 P A P A P A P A P A 5 5

2
KRISTALISASI

LANTAI
MARMER

KRISTALISASI 0 0 1 0 P A 1 1

3
DUSTING
LANTAI

PARQUITE
DUSTING 0 4 0 0 P A P A P A P A 4 4

4
WASHING
LANTAI

KERAMIK
WASHING 0 5 0 0 P A P A P A P A P A 5 5

5
SHAMPOING

LANTAI
KARPET

SHAMPOING
KARPET

0 0 1 0 P A 1 1

6
GENERAL
CLEANING

MAID ROOM

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

7

DUSTING
DINDING

KAYU
KORIDOR

LOBBY

DUSTING 0 0 1 0 P A 1 1

8

GENERAL
CLEANING

TOILET VIP A
DAN B

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

Parkir



1

CELLING
CLEANING
PLAFOND

DAN LAMPU
AREA PARKIR

LGA - P5

CELLING
CLEANING

0 4 0 0 P A P A P A P A 4 4

2

DUSTING
SIGNED AREA
PARKIR LGA -

P5

DUSTING 0 0 1 0 P A 1 1

3

SPOTTING
DINDING DAN

PILAR
TEMBOK

AREA LGA -P5

SPOTTING 0 4 0 0 P A P A P A P A 4 4

4

SCRUBBING
LANTAI LOT

PARKIR LGA -
P1

SCRUBBING 0 0 1 0 P A 1 1

5

SCRUBBING
LANTAI LOT
PARKIR P2 -

P3

SCRUBBING 0 0 1 0 P A 1 1

6

SCRUBBING
LANTAI LOT
PARKIR P4 -

P5

SCRUBBING 0 0 1 0 P A 1 1

7
GENERAL
CLEANING

TPS P1

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

8
GENERAL
CLEANING

MUSHOLA P1

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

9
GENERAL
CLEANING

CARWASH P3

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

10

GENERAL
CLEANING
TANGGA

DARURAT
LGA-P5

GENERAL
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

Lift

1
SPOTTING

SUDUT
LANTAI

SPOTTING 0 4 0 0 P A P A P A P A 4 4

2

POLISHING
PINTU LUAR
LIFT LGA - P4

CONDO A
DAN B

POLISHING 0 4 0 0 P A P A P A P A 4 4



3

POLISHING
PINTU LUAR
LIFT LANTAI
40 - 5 CONDO

A

POLISHING 0 4 0 0 P A P A P A P A 4 4

4

VACUMMING
REL LIFT

LANTAI LGA -
P4

VACUMMING 0 4 0 0 P A P A P A P A 4 4

5

VACUMMING
REL LIFT

LANTAI 40 - 5
CONDO A

VACUMMING 0 4 0 0 P A P A P A P A 4 4

Pooldeck

1

SPOTTING
DINDING

TEMBOK DAN
DINDING

BATU ALAM

SPOTTING 0 0 1 0 P A 1 1

2
SPOTTING
PLANTER

TANAMAN
SPOTTING 0 5 0 0 P A P A P A P A P A 5 5

3
SPOTTING

TRAP
TANGGA

SPOTTING 0 5 0 0 P A P A P A P A P A 5 5

4

BRUSHING
LANTAI

KERAMIK
BBQ

BRUSHING 0 4 0 0 P A P A P A P A 4 4

5
SPOTTING
KITCHEN
SINK BBQ

SPOTTING 0 4 0 0 P A P A P A P A 4 4

6

WASHING
LANTAI

PANGGUNG
BETON KECIL

WASHING 0 2 0 0 P A P A 2 2

7

GENERAL
CLEANING
LAPANGAN

TENIS

GENERAL
CLEANING

0 2 0 0 P A P A 2 2

8
GENERAL
CLEANING

RUANG GYM

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

9

GENERAL
CLEANING

TOILET
RUANG GYM

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

10

GENERAL
CLEANING

TOILET
POOLDECK

GENERAL
CLEANING

0 4 0 0 P A P A P A P A 4 4

Tower A



1

POLISHING
PINTU KAYU
LANTAI 40 -

33

POLISHING 0 0 1 0 P A 1 1

2
POLISHING

PINTU KAYU
LANTAI 32 -26

POLISHING 0 0 1 0 P A 1 1

3
POLISHING

PINTU KAYU
LANTAI 25 -18

POLISHING 0 0 1 0 P A 1 1

4
POLISHING

PINTU KAYU
LANTAI 17 -10

POLISHING 0 0 1 0 P A 1 1

5
POLISHING

PINTU KAYU
LANTAI 9 - 5

POLISHING 0 0 1 0 P A 1 1

6

GENERAL
CLEANING
BINROOM

LANTAI 40 -
33

GENERAL
CLEANING

0 0 1 0 P A 1 1

7

GENERAL
CLEANING
BINROOM

LANTAI 32 -26

GENERAL
CLEANING

0 0 1 0 P A 1 1

8

GENERAL
CLEANING
BINROOM

LANTAI 25 -18

GENERAL
CLEANING

0 0 1 0 P A 1 1

9

GENERAL
CLEANING
BINROOM

LANTAI 17 -10

GENERAL
CLEANING

0 0 1 0 P A 1 1

10

GENERAL
CLEANING
BINROOM

LANTAI 9 - 5

GENERAL
CLEANING

0 0 1 0 P A 1 1

11

WASHING
LANTAI

KORIDOR
LANTAI 40 -

33

WASHING 0 0 1 0 P A 1 1

12

WASHING
LANTAI

KORIDOR
LANTAI 32 -26

WASHING 0 0 1 0 P A 1 1

13

WASHING
LANTAI

KORIDOR
LANTAI 25 -18

WASHING 0 0 1 0 P A 1 1



14

WASHING
LANTAI

KORIDOR
LANTAI 17 -10

WASHING 0 0 1 0 P A 1 1

15

WASHING
LANTAI

KORIDOR
LANTAI 9 - 5

WASHING 0 0 1 0 P A 1 1

16

POLISHING
PINTU KAYU
LANTAI 42 -

35

POLISHING 0 0 1 0 P A 1 1

17
POLISHING

PINTU KAYU
LANTAI 33 -27

POLISHING 0 0 1 0 P A 1 1

18
POLISHING

PINTU KAYU
LANTAI 26 -19

POLISHING 0 0 1 0 P A 1 1

19
POLISHING

PINTU KAYU
LANTAI 18 -11

POLISHING 0 0 1 0 P A 1 1

20
POLISHING

PINTU KAYU
LANTAI 10 - 5

POLISHING 0 0 1 0 P A 1 1

21

GENERAL
CLEANING
BINROOM

LANTAI 42 -
35

GENERAL
CLEANING

0 0 1 0 P A 1 1

22

GENERAL
CLEANING
BINROOM

LANTAI 33 -27

GENERAL
CLEANING

0 0 1 0 P A 1 1

Tower B

1

GENERAL
CLEANING
BINROOM

LANTAI 26 -19

GENERAL
CLEANING

0 0 1 0 P A 1 1

2

GENERAL
CLEANING
BINROOM

LANTAI 18 -11

GENERAL
CLEANING

0 0 1 0 P A 1 1

3

GENERAL
CLEANING
BINROOM

LANTAI 10 - 5

GENERAL
CLEANING

0 0 1 0 P A 1 1

4

WASHING
LANTAI

KORIDOR
LANTAI 42 -

35

WASHING 0 0 1 0 P A 1 1



5

WASHING
LANTAI

KORIDOR
LANTAI 33 -27

WASHING 0 0 1 0 P A 1 1

6

WASHING
LANTAI

KORIDOR
LANTAI 26 -19

WASHING 0 0 1 0 P A 1 1

7

WASHING
LANTAI

KORIDOR
LANTAI 18 -11

WASHING 0 0 1 0 P A 1 1

8

WASHING
LANTAI

KORIDOR
LANTAI 10 - 5

WASHING 0 0 1 0 P A 1 1

Total Rencana : 3 10 4 5 5 2 8 3 10 2 5 5 1 7 4 10 4 5 6 3 8 2 10 3 5 4 1 7 2 10

154 154 100%Total Realisasi : 3 10 4 5 5 2 8 3 10 2 5 5 1 7 4 10 4 5 6 3 8 2 10 3 5 4 1 7 2 10

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi



No Area Pekerjaan D W M Y

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
JML Ket

SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG SN SL RB KM JM SB MG

P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A P A

Gondola

1

CELLING
CLEANING
PLAFOND

AREA
SELASAR

LOBBY

CELLING
CLEANING

0 0 1 0 P A 1 1

2
KRISTALISASI

PILAR
GRANIT

KRISTALISASI 0 0 1 0 P A 1 1

3

SPOTTING
CANOPY
SELASAR

LOBBY

SPOTTING 0 0 1 0 P A 1 1

4

GLASS
CLEANING

KACA RAMP
LGA

GLASS
CLEANING

0 0 1 0 P A 1 1

5

GLASS
CLEANING
DINDING

KACA AREA
SELASAR

GLASS
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

6

CELLING
CLEANING
PLAFOND

AREA LOBBY

CELLING
CLEANING

0 0 1 0 P A 1 1

7

DUSTING
LAMPU

GANTUNG
LOBBY

DUSTING 0 0 1 0 P A 1 1

8

DUSTING
EXHAUST

GRILL DAN
GRILL AC

LOBBY

DUSTING 0 0 1 0 P A 1 1

9

POLISHING
DINDING
MARMER

AREA LOBBY

POLISHING 0 0 1 0 P A 1 1

10

GLASS
CLEANING
DINDING

KACA

GLASS
CLEANING

0 0 1 0 P A 1 1



11

GLASS
CLEANING

KACA
JENDELA
BAGIAN

LUAR OFFICE
BM

GLASS
CLEANING

0 5 0 0 P A P A P A P A P A 5 5

12

SPOTTING
CANOPY

AREA
POOLDECK

SPOTTING 0 0 1 0 P A 1 1

Total Rencana : 2 1 1 1 0 0 0 1 3 1 0 1 0 0 2 1 0 0 0 0 0 3 1 0 0 0 0 0 1 1

20 20 100%Total Realisasi : 2 1 1 1 0 0 0 1 3 1 0 1 0 0 2 1 0 0 0 0 0 3 1 0 0 0 0 0 1 1

Tidak Terealisasi : 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Warna Keterangan

P : Planning

A
: Actual /

Terealisasi

X
: Tidak

Terealisasi
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